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Historic Preservation Commission Minutes
December 18, 2017, 7:00 p.m.
Lafayette City Hall – Board of Works Room
Commission Members in Attendance: John Burns, Julie Ginn, Kevin Klinker, Sean Lutes,
Shawna McCully, Glen Vick, Kurt Wahl
Absent: Patricia Morgan
Staff in Attendance: Dann Keiser, Historic Preservation Officer; Dennis Carson, Director,
Economic Development; John Collier, Assistant Director of Economic Development
Guests: John Nagy, Bearing Point Development; Brendan Betz, 9th Street Hill Organization
Noting a quorum, President Kurt Wahl called the meeting of the Lafayette Historic Preservation
Commission to order at 7:00 pm.
Approval of November 20, 2017 Minutes
Kevin Klinker moved to recommend approval of the minutes of the November 20, 2017 meeting. Shawna
McCully seconded the motion. The motion passed unanimously.

New Business
Election of Historic Preservation Commission Officers for 2018
Current officers are:
Kurt Wahl, President
John Burns, Vice President
Glen Vick, Secretary
Each of the existing officers agreed to remain in their current positions if the rest of the
Commissioners are comfortable with that.
Kevin Klinker moved to recommend approval of the existing slate of officers, Julie Ginn seconded
the motion. The motion passed unanimously.
President Wahl clarified that this will be his third consecutive term as president, so next year a new
president must be elected since the president may only serve 3 consecutive terms according to the
Ordinance.
Mr. Collier pointed out that the Commission terms for both John Burns and Julie Ginn are
scheduled to end on Jan. 1, 2018. The Mayor has asked both of them to remain on the Commission
and both have agreed to stay on the Commission for another year.
Public Relations and Education Committee report
No report was made by the Public Relations Committee.

District Committee report
No report was made by the District Committee.

COA Committee report
President Kurt Wahl reported that the COA Committee met on Wednesday, December 13, 2017 at 3:00 pm.
Two COAs were discussed including 828 Main Street and 1007 Main Street. Mr. Wahl initiated discussion
on the COAs at hand.

828 Main Street
The representative for this COA application, Patrick Grimes, requested that this COA be tabled because he
was not able to provide information on the interior condition of the windows as requested by the COA
Committee.

1007 Main Street
President Wahl introduced a COA application for the demolition of 1007 Main Street submitted by John
Nagy on behalf of Bearing Point Development, LLC. President Wahl shared that the COA Committee
recommended approval of the demolition and reviewed items of discussion from the COA Committee
meeting including that the building is listed as a “Contributing” building in the district and that concern was
expressed about approving the demolition without knowing what the design for the new building on this site
would be. Prior to this meeting, Mr. Collier confirmed with legal counsel that the Commission cannot put
conditions on the applicant of a demolition request to provide a new building design with it, although the
applicant is welcome to do so.
Historic Preservation Officer, Dann Keiser reported on his walk-through of the building. It is a 1920s
commercial building, simple on detail with some original trim on wood sash windows in the north east
corner, but otherwise a pretty non-descript building. From a historic fabric standpoint there is not a lot of
historic fabric remaining other than the storefront configuration and relationship to the street. The concrete
block masonry walls are in poor condition, structurally speaking. Above the storefront windows, the original
masonry has been removed and replaced with new brick and new cap flashing.
Following Mr. Keiser’s report, there was discussion about the building’s status as a “Contributing” building
and concerns about the precedent that would be set if the Commission were to approve its demolition.
President Wahl expressed his opinion that despite the building being listed as “Contributing” in the 1990
Interim Report, he believes the current building lacks contributing elements. President Wahl also shared a
comment by John Nagy during the COA Committee meeting that Bearing Point will strive to minimize the
time between demolition of the building and construction of a new building to minimize the time that the lot
might sit empty. At that point, Mr. Nagy was introduced and explained that he is a member of Bearing Point
Development and also one of the owners of TBird Design and that they are very invested in the
neighborhood. He mentioned the major renovation of both TBird Design’s offices at 105 N. 10th Street
(adjacent to 1007 Main St.) and East End Grill at 1016 Main Street (across the street from 1007 Main St.).
Mr. Nagy realizes that the demolition of 1007 Main Street is not a common request for the Commission and
would require some trust on the Commission’s part, but he reiterated that this is their neighborhood, they
have a history of making positive improvements there and they want to continue that progress. Consistent
with his comments at the COA Committee meeting, Mr. Nagy tried to allay fears that the site would be a
vacant lot following demolition by sharing that if the new construction gets delayed for some reason after
demolition occurs, then their fall back plan is to make it a green space.
President Wahl asked for discussion among the Commissioners. Mr. Lutes acknowledged that the building is
very, very plain, other than the stepped gable, but there are other buildings downtown of similar architectural
detail and he is worried about the precedent that demolition of this building would set and what recourse the
Commission would have when another demolition request of a building of similar architectural detail occurs
in the future. President Wahl stated that each request would be dealt with separately on its own conditions
and reiterated the lack of contributing elements on this building and the poor condition of the structure. Mr.
Lutes encouraged the Commissioners to keep the precedent issue in mind as they deliberate.
Mr. Vick asked if the Commission would have any say in the proposed design of a new building on this site
and it was clarified that the Commission would most definitely review and approve the new design through
the COA process. Additional discussion ensued regarding the precedent issue and the historical integrity of
the existing building. Ms. McCully shared that 1007 Main Street has architectural appeal despite not having
all of its original architectural features. Mr. Lutes mentioned that the facades of several other buildings in the
downtown area have been replaced, including the former Kokoro Restaurant (526 Main Street), but believes
the Commission would be hard pressed to give approval to demolish despite the lack of architectural details
on that building. Despite not having a plan for the new building, Mr. Klinker recalled that the applicant’s

dream is to propose a 5-story building with first floor retail. He also asked about safety of adjacent buildings
if this building is demolished. President Wahl explained that addressing the safety of adjacent buildings is a
must, but would be an issue the City Engineer’s Office would address rather than this Commission.
Regarding the Commission’s concern about the precedent issue, Mr. Nagy reminded members that unlike the
other buildings they have renovated in the neighborhood, this building is in very poor condition and that it is
unlikely there is a feasible investment option for the building as a one-story structure. Some Commissioners
asked Mr. Nagy if he could give them any ideas as to style or alignment of the new structure. Mr. Nagy
stated that they’ve considered several options and haven’t finalized a design yet, but that he didn’t think it
would look like a brick building from the 1880s. Mr. Carson pointed out that a good design that contributes
to the area is very important for whatever new structure is built there. Mr. Vick suggested the Commission
think about the downtown of the future and whether or not the future downtown would be eclectic or if it
should be made up only of buildings from the 1880s to the 1920s. He believes the existing building is a poor
design and is excited about the potential for this site if the new design is noteworthy. Mr. Keiser stated that
when the Commission reviews the new design, the Commission will look at the design of the building and
apply the Secretary of Interior Standards with regard to the impact on the historic district. He also explained
that buildings can achieve significance even before they’re 40 years old if the design is good, with good
quality materials and if it fits the need and use of the neighborhood. He reiterated that the Commission’s job
will be to make sure that any new structure complements the historic district and doesn’t detract from it.
President Wahl also stated that when the Commission reviews the new proposal that standards for visual
compatibility from the Ordinance will be a good thing to reference when reviewing.
Upon completion of discussion among the Commissioners, President Wahl asked if there was a motion to
approve the COA for demolition of 1007 Main Street. Julie Ginn made a motion to approve the demolition.
Kevin Klinker seconded the motion. The motion passed 5 to 2 with Commissioners Sean Lutes and Shawna
McCully voting against.

Staff Report
Mr. Collier reminded the Commissioners of their respective Commission term ending dates.

Public Comment/ Adjournment
President Wahl asked for additional comments from the public; there were none.
Kevin Klinker made a motion to adjourn the meeting. Glen Vick seconded the motion. The motion was
approved unanimously. The meeting of the Historic Preservation Commission was adjourned at 7:34 pm.
Respectfully submitted,
Michelle Conwell, Recording Secretary
Approved: _________________________________
Glen Vick, Secretary
Historic Preservation Commission

