NOTICE OF PUBLIC MEETING
OF THE
LAFAYETTE REDEVELOPMENT COMMISSION
BOARD OF WORKS ROOM, CITY HALL

Welcome And Call To Order
Approve Minutes
Minutes Of The July 25, 2019 Meeting
Documents:
JULY 25 2019 MINUTES.PDF
New Business
RESOLUTION NO. LRC 2019-07 A Resolution Recommending Designation Of An
Economic Revitalization Area For Tax Abatement And Recommending Approval Of
Deduction For Tax Abatement--ASW Real Estate LLC Real Estate
Documents:
LRC RESOLUTION 2019-07 ASW REAL ESTATE LLC ERA DESIGNATION AND
TAX ABATEMENT-RE.PDF
RESOLUTION NO. LRC 2019-08 A Resolution Recommending Approval Of Deduction For
Tax Abatement-- Engineering And Industrial Services LLC Personal Property
Documents:
LRC RESOLUTION 2019-08 ENGINEERING AND INDUSTRIAL SERVICES LLC
TAX ABATEMENT PP.PDF
VERIDUS WORK ORDER- WO-02 – Development Consulting. This Work Order (WO-02) Is
Issued Under The Master Services Agreement
Documents:
VERIDUS WORK ORDER 2.PDF
HWC ENGINEERING-Main Street Streetscape Phase 3 & 4 Contract Amendment #1
Documents:
HWC MAIN ST STREETSCAPE AMENDMENT 1.PDF
Director's Report
Claims

Documents:
HWC MAIN ST STREETSCAPE AMENDMENT 1.PDF
Director's Report
Claims
August 2019 Claims
Documents:
AUGUST CLAIMS.PDF
Public Comment
Adjourment

MINUTES OF THE
LAFAYETTE REDEVELOPMENT COMMISSION MEETING
July 25, 2019 11:00 am
Board of Works Room, City Hall
ATTENDANCE
COMMISSIONERS: Don Teder, Shelly Henriott, Jim Terry, T.J. Thieme, Jos Holman
EX-OFFICIO MEMBERS: Randy Bond
Absent: Dave Moulton
CITY OF LAFAYETTE OFFICIALS: Cindy Murray, City Clerk
STAFF: Tim Clary, City Controller; John Collier, Asst. Economic Development Director; Margy Deverall,
Senior Project Manager, Economic Development; Laurie, Madlung, Controller’s Office, Tony Roswarski,
Mayor; Jacque Chosnek, Deputy City Attorney
GUESTS: Colin Sullivan, BFS; Trent Fletcher, Greater Lafayette Commerce; Dave Metz, Southwire Company,
LLC; David Madsen, Southwire Company, LLC; Rebecca Fleming, Southwire Company, LLC; Suzanne Mills,
Southwire Company, LLC; Anna Darling, WLFI; Abby Pyer, WLFI
Welcome and Call to Order
Don Teder welcomed everyone to the meeting, noted that a quorum was present, and opened the meeting of the
Lafayette Redevelopment Commission at 11:00 a.m.
Approval of the Minutes
Jim Terry moved to approve the minutes of the Redevelopment Commission meeting from June 27, 2019. Jos
Holman seconded and the motion passed.
New Business
RESOLUTION NO. LRC 2019-06 A Resolution Recommending Designation Of An Economic Revitalization
Area For Tax Abatement And Recommending Approval Of Deduction For Tax Abatement Southwire Company,
LLC-Personal Property - Southwire Co., LLC over the years has been making substantial investments in their
plant, equipment and employees. This is their latest investment in equipment in the amount of $22.5M and they
are pledging to retain 170 employees and add an additional 15. Dave Metz of Southwire LLC, spoke about the
history Southwire has had in the Lafayette area. During the five year project Southwire wants to invest in
equipment improvement and job retention. Mayor Roswarski spoke in full support of the abatement. Jos
Holman asked for clarification on the 10-year ERA designation and the 7-year abatement, which Jacque
Chosnek explained. Jos Holman moved to approve Resolution No. LRC 2019-06. Shelly Henriott seconded and
the motion passed.

Director’s Report
John Collier, Asst. Director, Economic Development, gave the director’s report in place of Dennis Carson who
was out of town. Two bids were received for the Streetscape Phase VI project and are currently being evaluated.
If awarded, we hope to have the project completed by the end of November. Traffic flow will be altered during
the project, but Third Street will remain open.
Wabash Walls II public art project is underway and going well. Margy Deverall said that there has been positive
feedback from the community.
The Wabash Neighborhood Plan is also underway with consultant MKSK and it is going very well and the
neighborhood is very engaged in the process.
Jos Holman moved to approve the Director’s Report. Shelly Henriott seconded and the motion passed.
July 2019 Claims
T.J. Thieme moved to approve the July 2019 claims in the amount of Five million, fourteen thousand, nine
hundred thirty-one dollars and thirty-five cents ($5,014,931.35). Jim Terry seconded and the motion passed.
Public Comment
Don Teder asked for any comments from the public; no comments were made.
Adjournment
Jos Holman moved to adjourn the meeting. Shelly Henriott seconded and the meeting of the Lafayette
Redevelopment Commission was adjourned at 11:12 a.m.
Respectfully submitted,
Michelle Conwell, Recording Secretary

Approved,

________________________________
T.J. Thieme, Secretary
Lafayette Redevelopment Commission

RESOLUTION NO. LRC-2019-07_
LAFAYETTE REDEVELOPMENT COMMISSION
A RESOLUTION RECOMMENDING DESIGNATION
OF AN ECONOMIC REVITALIZATION AREA
FOR TAX ABATEMENT AND
RECOMMENDING APPROVAL OF DEDUCTION FOR TAX ABATEMENT
ASW REAL ESTATE LLC
REAL ESTATE
WHEREAS, I.C. 6-1.1-12.1 allows a partial abatement of property taxes attributable to
the rehabilitation/redevelopment of real property and/or the installation of new tangible
personal property in “Economic Revitalization Areas” (ERA); and
WHEREAS, I.C 6-1.1-12.1 empowers the Common Council to designate Economic
Revitalization Areas (ERA); and
WHEREAS, the Common Council of the City of Lafayette, Indiana has designated the
Lafayette Redevelopment Commission as the agency to make preliminary investigations,
determinations, and recommendations to said Common Council as to what areas should
be designated Economic Revitalization Areas (ERA); and
WHEREAS, the Lafayette Redevelopment Commission has considered applications
dated August 11, 2019, for designation of real estate, which real estate is more
completely described on the attached Exhibit “A”, as an ERA for the purpose of
achieving real and/or personal property tax savings which request will be considered by
the Common Council at its meetings on September 3, 2019 and October 7, 2019; and
WHEREAS, ASW Real Estate LLC filed a Statement of Benefits dated August 11, 2019,
and a Supplement to Statement of Benefits, requesting the approval of a deduction for the
purposes of Tax Abatement in an Economic Revitalization Area (ERA) for a period of
ten (10) years on real property, which Statement of Benefits and Supplement are attached
hereto as Exhibit “B”; and
WHEREAS, ASW Real Estate LLC has requested a deduction from the assessed value
for the redevelopment of real estate pursuant to the Statement of Benefits over a period of
ten (10) years in accordance with the following abatement schedule percentages:
Year
1
2
3

Percentage
100
90
80
1

4
5
6
7
8
9
10

70
60
50
40
30
20
10

WHEREAS, the area meets the criteria for designation of an Economic Development
Area (ERA) under IC 6-1.1-12.1; and
WHEREAS, the applications for deduction for the purpose of tax abatement within an
ERA meets the criteria for approval of a deduction for the purpose of tax abatement
under IC 6-1.1-12.1;
NOW THEREFORE, BE IT RESOLVED BY THE REDEVELOPMENT
COMMISSION OF THE CITY OF LAFAYETTE that the following
recommendations be made to the Common Council:
1. That the request of ASW Real Estate LLC for the designation of an Economic
Development Area (ERA) for the real estate described on Exhibit A be granted
for a period of ten (10) years commencing January 1, 2019.
2. That the Application for deduction for the purposes of tax abatement meet the
criteria for approval of a deduction for the purpose of tax abatement under IC 61.1-12.1 and, subject to the establishment of an Economic Revitalization Area
(“ERA”) by the Common Council, ASW Real Estate LLC be entitled the
opportunity to apply for property tax deductions for the
redevelopment/rehabilitation of real estate over a period of ten (10) years in
accordance with the following abatement schedule percentages:
Year
1
2
3
4
5
6
7
8
9
10

Percentage
100
90
80
70
60
50
40
30
20
10
2

ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 22nd day
of August, 2019.
LAFAYETTE REDEVELOPMENT COMMISSION
_____________________________________________
Donald J. Teder, President
_____________________________________________
Jos Holman, Vice President
_____________________________________________
T.J. Thieme, Secretary
_____________________________________________
Shelly Henriott, Commissioner
_____________________________________________
Jim Terry, Commissioner
ATTEST:
___________________________________
Dave Moulton
___________________________________
Randy Bond
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EXHIBIT “A”
Legal Description

EXHIBIT “B”
Statement of Benefits Personal Property Improvements
(SB-1/Personal Property)
and
Supplement to Statement of Benefits – Real Estate &
Personal Property

PRINCIPLES
FOR CONSIDERATION OF PROPERTY TAX
ABATEMENT IN LAFAYETTE, INDIANA
These principles are used in determining the guidelines and considerations for each category of project, and
will also be used in determining the length of an abatement within each category.
1. Firms receiving tax abatement are expected to give local construction firms and local suppliers of
goods and services the opportunity to do business.
2. Existing industry will be considered for tax abatement on the same basis as firms being recruited to
the community.
3.

Preference will be given to firms that diversify and fill gaps in our local economy rather than those
that compete for business in the local economy with existing firms.

4. Products that are sold outside our local community and bring value to the local economy will be
given a high priority.
5. Abatement will be used to recruit and assist firms that create a technology based product or service
or use advanced technology in manufacturing.
6. Location in the downtown, the urban enterprise zone, or declining area designated as an economic
development area will be given a higher priority.
7. Projects that involve retail or are primarily office operations will be considered only in the locations
described in #6 above unless the office operations are technology related.
8. The number of jobs created per dollar of investment will be an important consideration for the
warehouse distribution and manufacturing areas.
9. The level of wages and benefits will be an important consideration for all applications.
10. Housing will be evaluated in terms of percentage of units available to lower income families, mix of
income levels, distance from other projects serving a similar clientele, availability of services,
potential displacement of existing housing, and compatibility of design.
11. Projects will not be considered that will require variances or special exceptions unless primary
review indicates that no problems will be encountered.
12. Adverse environmental impacts will negatively affect the consideration of abatement.
13. Any need for additional public infrastructure or other additional public support in the project will be
considered in determining the length of the abatement.
14. Major development projects will be individually evaluated.
15. The time period of depreciation of equipment will be considered in the length of abatement for
equipment.
16. Economic Revitalization Areas (ERAs) designated by the Common Council for new manufacturing
equipment will include a Memorandum of Understanding that will provide for the repayment to the
City of all or a portion of the tax savings realized through the designation in event that the ERA is
terminated because the new manufacturing equipment is removed from the City.

GUIDELINES
FOR CONSIDERATION OF PROPERTY TAX
ABATEMENT IN LAFAYETTE, INDIANA
Projects will be considered for abatement only if the proposed investment is at least $250,000
and development has not begun and/or equipment has not been ordered. In addition, if the
applicant is not the owner, authorization of the application must be obtained from the owner.
The length of the abatement period for real estate and equipment will be considered by the
guidelines in the categories below:

6-10 Years
Real Estate Improvements
Manufacturing
Technology Based

3-6 Years
Equipment and Machinery
Warehouse/Distribution
Office
Retail

1-3 Years
Housing

Redevelopment Commission Guidelines
For
Economic Revitalization Area Designation
City of Lafayette, Indiana
The Lafayette Redevelopment Commission has formulated guidelines for granting requests for designation of an
Economic Revitalization Area. Each category has a threshold of acceptance and a benchmark for the number of years of
tax abatements. The number of years of tax abatement may be increased or decreased by the Redevelopment Commission
and/or the Common Council with the addition of positive or negative factors cited. Final authority rests with the Common
Council.

Manufacturing/Commercial
Threshold:

Positive Factors (increase years of abatement):

1. Development/redevelopment not
begun/Equipment not ordered
2. Commercial only eligible in Central
TIF
3. More than $250,000 investment
4. Variances/special exceptions have

1. Located in Central TIF or Urban Enterprise Zone
2. More than one (1) job created/retained per $100,000 investment
3. Jobs are supported by product/service sales outside the Greater
Lafayette area
4. Commitment to hire/train residents of the Greater Lafayette
area, including for construction
5. Jobs include benefits
6. Jobs pay more than county average

Benchmark:
Six (6) years – real estate
Five (5) years – equipment

Negative Factors (decrease years of abatement):
1. Location in TIF other than Central TIF
2. Jobs retained but no new jobs created
3. Prior tax abatement received

Retail
Threshold:

Factors:

1. Project includes more than one (1)
tenant
2. Variances/special exceptions have
passed initial review
3. Development/redevelopment not
begun
4. Investment more than $250,000

1. Redevelopment (rehab) rather than new development
2. Vacancies (measured in square footage, number of spaces and
length of time)
3. Property taxes paid by tenant
4. Decline in assessed value
5. Impact on surrounding area

Benchmark:
Three (3) years

Multi-family Rental Housing
Threshold:

Positive Factors (increase years of abatement):

1. 20% of units dedicated to low
and moderate income households
2. Investment of more than $250,000
or increased assessment of at least
$50,000
3. Development or redevelopment not
yet begun
4. Variances/special exceptions have
passed initial review

1. Located in Central TIF or Urban Enterprise Zone
2. More than 40% of the units dedicated to low or moderate income
households or more than 20% of units dedicated to low income
households

Benchmark:
Six (6) years

Negative Factors (decrease years of abatement):
1. Located in TIF other than Central TIF
2. Low or moderate income households displaced
3. No units dedicated for low income households
1. Demolition or incompatible alteration of historic structures

SUMMARY OF IMPACT
EVALUATIONS
COMMUNITY IMPACTS
Yes/No/N/A
Yes
1.
Yes
2.
No
3.
No
4.
No
5.
No
6.
No
7.
No
8.
No
9.
No
10.
No
11.
Yes
12.
No
13.
No
14.
No
15.
Yes
16.

Is the project compatible with Tippecanoe County’s current comprehensive plan?
Does the applicant own the property of the project?
Will any historic structures be demolished?
Will any historic structures be redeveloped?
Is a change in zoning necessary? From ____________to ___________
Are Variances or Special Exceptions needed?
Will any negative environmental impacts or pollution result from the project?
Are any environmental permits needed?
Will any households be displaced?
Will the project have a negative effect on the local housing market?
Will the project include rehabilitation or redevelopment of existing structures?
Will the project have other benefits on the community?
Will the project have other negative effects on the community?
Has any work begun or any equipment been ordered?
Is the project located in Downtown or the LUEZ?
Are products primarily sold outside community?
EMPLOYMENT IMPACTS

Yes
17.
Will jobs be created or retained? 4 created 28 retained
Yes
18.
Will wages be equal or be above the county’s average? $21.75/hr avg
Yes
19.
Will employees receive health insurance? 50% paid by company
Yes
20.
Will employees receive retirement benefits? 25% paid (25% company match on 401(k)
Yes
21.
Will employees receive life insurance?
0% paid by company
Yes
22.
Will employees receive other benefits? List: Vacation – min. 5 days/yr. Sick Lv – min. 3 days/yr.
Tuition Reimbursement - $1,500/yr.
N/A
23.
What is the ratio of investment to jobs creation: $262.5K:1
Yes
24.
Will construction labor from the local region (Tippecanoe and contiguous counties) be used?
Yes
25.
Will new employees resulting from the project be hired from the local region (Tippecanoe and
contiguous counties)?
Yes 26. Does the project include advanced technology or manufacturing processes?
FISCAL IMPACTS
N/A
Yes
Yes
No
No

27.
28.
29.
30.
31.

No

32.

Will the project be in competition with existing local business?
Will the project complement existing local businesses?
Will new infrastructures, not yet in place, be required for this project? High Pressure Natural Gas
Will the project have other special tax treatments or financing such as grants, low interest loans, etc.
Has the applicant ever applied for or benefited from tax abatement in any other project in Lafayette
or elsewhere?
Has financing for this project been approved?

August 2, 2019
Mr. Dennis Carson
Director of Economic Development
City of Lafayette
515 Columbia Street
Lafayette, IN 47901
Re: Development Consulting and Construction Documentation Review
Mr. Carson,
Per our emails, we wanted to follow up with this proposal of how we might be able to assist you and the City
of Lafayette with your project. We understand that each community faces different challenges, and we want
to work with you to find equitable solutions to each challenge presented. Per the email exchange this week,
it is our understanding that you have immediate needs for support in the review and examination of project
terms, financials and proformas for another potential mixed-use real estate project in the downtown.

Work Order 02 – Development Consulting – Mixed-use Project Review
Using our background in real estate, development and construction, we will review the information you
provided. In addition and at your direction, we can continue to represent the City in discussions and
negotiations with developers. This will include a comprehensive review of the project pro forma,
construction documentation and other financial documents, and assisting City staff in working with the
attorneys and municipal finance advisors as required. We will participate in conference calls or in-person
meetings as required and scheduled with advanced notice. The estimated cost below includes a full review
of the project documents to check on the feasibility of the project and its financials along with one meeting
with City staff and the developers. If additional services are needed, we can prepare an estimate for the
work at that time.

Compensation
Compensation for services rendered will be billed hourly per the terms and conditions in the Master Services
Agreement. The fee estimate for the work orders as follows:
Work Order 02 – Development Consulting……………………………………………………………$3,000
If payment is not made within 30 days of the date when the payment is due, we may, at our option, and
effective upon the delivery of written notice of our intention to do so, terminate the contract or suspend
further performance of our services under the contract, and we shall have no liability for delay or damage
that results from the termination of the contract or suspension of services.

Reimbursable Expenses
The following expenses will be considered reimbursable and will be invoiced at their direct costs on monthly
invoices:
A. Reproduction services for plans and specifications other than for normal in-house coordination
B. Overnight postage, certified mail, and delivery services
C. Mileage at the current federal rate.
Thank you again for your time and consideration. The fees for services contained in this proposal are valid for
one year from the date of this letter. If the terms of this proposal are agreeable, we can discuss any needed
changes to the master services agreement and execute the required work order to begin the work. If you
have any questions or need further information, please call my cell at (317) 450-7653.
Best regards,

Marlon Webb, MPA, EDFP
The Veridus Group

Cc Tim Jensen, Veridus

Please indicate your acceptance of this proposal by signing below.
--Signatures Below-Veridus Group, Inc. by:

_______________________________________
Timothy M. Jensen, President

City of Lafayette, Indiana, Client by:

________________________________________
City Official

VERIDUS WORK ORDER
WO-02 – Development Consulting
This Work Order (WO-02) is issued under the Master Services Agreement entered into at Lafayette, Indiana on the ___ of
August, 2019, by and between
City of Lafayette (City Council, Mayor’s Office or Redevelopment Commission)
20 N. 6th Street
Lafayette, Indiana 47901
hereinafter referred to as “City”, and
Veridus Group, Inc.
6280 N. Shadeland Avenue, Suite A
Indianapolis, IN 46220
hereinafter referred to as “Veridus”, wherein it is agreed as follows:
Under this Work Order, Veridus intends to provide the following services:
WO-02 Development Consulting. Veridus will provide a comprehensive review of the pro forma and other construction
and financial documentation provided by JDP/Green Street Realty for a specific project in Lafayette. The initial amount of
the work order allows for four meetings in Lafayette and a memo documenting the pro forma review.
For mutual consideration hereinafter set forth, the City and Veridus agree as follows:
A. Veridus agrees to perform the following services:
See full scope after signature lines below
B.

C.

The schedule for services performed under this work agreement is as follows:
Begin Work:

August 2019

Substantially Complete:

Approximately 10 business days after start date

City agrees to compensate Veridus per the Master Services Agreement. An estimate for this work order is as
follows (only actual hours will be billed):
$3,000.00

Three thousand and no/100 dollars

Reimbursable expenses shall be compensated as described in the Master Services Agreement, unless
otherwise noted.
D. The Veridus staff assigned to this project and the approximate hours are as follows:
a.

Tim Jensen (principal)

8 hrs

b.

Marlon Webb (project executive)

12 hrs

Veridus Work Order Page 1

IN WITNESS WHEREOF, the parties hereto have accepted, made, and executed this Work Order (WO-02 – Development
Consulting) upon the terms, conditions, and provisions above stated and in the Master Services Agreement the day and
year signed by the last required signatory.

CITY of LAFAYETTE REDEVELOPMENT COMMISSION

VERIDUS GROUP, INC.

__________________________________

__________________________________

Donald J. Teder, President

Tim Jensen, President

__________________________________
Jos Holman, Vice President
__________________________________
T.J. Thieme, Secretary
__________________________________
Sherry Henriott, Commissioner
__________________________________
Jim Terry, Commissioner

ATTEST:

__________________________________
Dave Moulton

__________________________________
Randy Bond

Expanded Scope of Work:
1.

Comprehensive review of pro forma and project financials as provided by the developer(s)

2.

Summary memo of the pro forma review

3.

One meeting with City staff and/or developer for questions and clarifications

4.

Present findings at one public meeting as requested by staff
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