NOTICE OF PUBLIC MEETING
OF THE
LAFAYETTE REDEVELOPMENT COMMISSION
BOARD OF WORKS ROOM, CITY HALL

Call To Order
Approve Minutes
Minutes Of The July 26, 2018 Meeting
Documents:
JULY 2018 MINUTES.PDF
New Business
Arconic Tax Abatement Compliance-Personal Property
Documents:
ARCONIC TAX COMPLIANCE.PDF
T-Bird Design Services Corporation Proposal For Professional Services--5th And 6th At
South Street Signal Relocation
Documents:
5TH AND 6TH AT SOUTH STREET ENGINEERING AGREEMENT OWNER AND
ENGINEER TBIRD.PDF
Bauer Rail Corridor Land Lease—Triangle Park Railroad Right Of Way
Documents:
BAUER RR LAND LEASE 2018.PDF
Resolution No. LRC-2018-10 Amending Declaratory Resolution Of The Lafayette
Redevelopment Commission Amending The Consolidated Plan For The Consolidated
Creasy/Central Economic Development Area-Star Crossing
Documents:
LRC RESOLUTION 2018-10 (STAR CROSSING BOND).PDF
Structure Point Presentation—Preliminary Findings Of The Park East Access Study
Director's Report
Claims

LRC RESOLUTION 2018-10 (STAR CROSSING BOND).PDF
Structure Point Presentation—Preliminary Findings Of The Park East Access Study
Director's Report
Claims
August 2018 Claims
Documents:
AUGUST CLAIMS.PDF
Public Comment
Adjourment

MINUTES OF THE
LAFAYETTE REDEVELOPMENT COMMISSION MEETING
July 26, 2018 11:00 am
Board of Works Room, City Hall
ATTENDANCE
COMMISSIONERS: Donald Teder, Jos Holman, Shelly Henriott, Absent: Jim Terry and T.J. Thieme
EX-OFFICIO MEMBERS: Dave Moulton
CITY OF LAFAYETTE OFFICIALS: Tony Roswarski, Mayor
STAFF: Mike Jones, City Controller; Tim Clary, Deputy Controller; Dennis Carson, Economic Development
Director; Margy Deverall, Economic Development; Bob Foley, City Engineer’s Office; Steve Butram,
Lafayette Fire Department, Jacque Chosnek, Deputy City Attorney
GUESTS: Mark O’Neall, Greenstreet; Eric Lucas, MKSK; Todd Starr, Starr Associates, LLC; Jeremy
Clifford, GLC; Brian Pohlar, HWC; Colin Sullivan, BF&S; Chris Morisse Vizza, Star City News; Jenna Liston,
WLFI; Jeong Park, Journal and Courier
Welcome and Call to Order
President Don Teder welcomed everyone to the meeting, noted that a quorum was present, and opened the
meeting of the Lafayette Redevelopment Commission at 11:00 a.m.
Approval of the Minutes of the May 24, 2018 Meeting
Jos Holman moved to approve the minutes of the Redevelopment Commission meeting from June 28, 2018
with the proposed scrivener’s errors corrected. Shelly Henriott seconded and the motion passed.
New Business
Greenstreet Ltd. Proposal for Professional Services – Tippecanoe County Housing Analysis and Strategy –
Dennis Carson introduced this joint project between both cities and the county and turned it over to Mark
O’Neall of Greenstreet Ltd. who reviewed the scope of the proposed County-wide housing study. Greenstreet is
an Indianapolis based strategic planning and real estate firm that has worked throughout the Midwest including
a few projects in our community such as the Five Points Plan and the Downtown Visioning Plan, both with
MKSK, and also with the Purdue Research Foundation and the City of West Lafayette on the State Street and
Discovery Park projects. This study will be similar to one Greenstreet prepared for the City of Noblesville a few
years ago and they will use that study as an example for this presentation. In the Noblesville study, Greenstreet
addressed some of the misconceptions that exist about housing including the misconceptions of housing
affordability; the fact that if lower cost housing exists somewhere in the community means that it’s available to
sell or rent. Greenstreet did an affordability sensitivity analysis to determine how many housing options were
actually affordable for all income ranges of residents and determined how many homes that sold in the year
were actually within their reach. They wanted to determine if the community can attract the workers they need
and can they actually support them in the community. This is an example of the kind of questions Greenstreet
would address and the analysis they would do for this comprehensive study. The study will also look at the

housing supply side with builders, realtors and the tax assessor as well as the demand side where they’ll look at
housing projections from Area Plan Commission data and try to understand growth by income level and the gap
between existing housing and what is proposed to be built. The study will also include a sensitivity analysis to
look at affordability and a development efficiency analysis to look at undevelopable acreage and compare and
contrast that based on the development style.
The Commissioners discussed and asked questions about the agreement which Mr. O’Neall answered. Mayor
Roswarski spoke in support of the study and believes it will help the community be positioned to grow and be
prosperous in the future. He also mentioned his appreciation for the support received from the local realtors and
builders who agreed to the importance and benefit of such a study and are providing financial support for the
study.
Following a question from Mr. Holman about public involvement, Mr. Carson clarified that a steering
committee and community stakeholders will be involved but there would be an opportunity to share the findings
with the public at the end of the process.
Mr. Teder asked if anyone has looked at what’s happened in Noblesville since their study was completed in
2014. Mr. O’Neall responded that local developers were in agreement with the study’s recommendations. He
also clarified that Noblesville was looking specifically at housing for retirees and baby boomers. To date, some
housing construction following the information from the study has occurred.
Jos Holman made a motion to accept the agreement, Shelly Henriott seconded and the motion passed.
Starr Associates Proposal for Professional Services for Saints Mary and Martha Catholic Church Interpretive Sign
Easement Project–

Mr. Carson explained that this proposal is for additional services to Starr Associates’ existing agreement for
Streetscape Design services on the east side of N. 5th Street between South and Columbia Streets. Starr
Associates will prepare a plan and legal description for a small easement on private property at the northeast
corner of 5th and Brown Streets to accommodate an interpretive sign for the historic church that once stood on
that site. Historic Centennial Neighborhood Association is initiating and funding the installation of the marker.
Once the marker is completed, the easement will be taken over by the City and the Lafayette Parks Department.
Shelly Henriott made a motion to accept the agreement, Jos Holman seconded and the motion passed.
Resolution No. LRC 2018-08: Resolution Of The Lafayette Redevelopment Commission Recommending
Approval Of A Deduction For The Purpose Of Tax Abatement In An Economic Revitalization Area For
Real Estate – Lex Lafayette LP
Mr. Carson stated that Lex Lafayette LP requested that this Resolution be tabled for 60 days.
Jos Holman made a motion to table Resolution No. LRC 2018-08, Shelly Henriott seconded and the motion
passed.
Resolution No. LRC 2018-09: Resolution Of The Lafayette Redevelopment Commission Recommending
Approval Of A Deduction For The Purpose Of Tax Abatement In An Economic Revitalization Area For
Personal Property – Caterpillar Logistics, Inc.
Mr. Carson stated that Caterpillar Logistics, Inc. requested that this Resolution be tabled for 60 days.
Jos Holman made a motion to table Resolution No. LRC 2018-09, Shelly Henriott seconded and the motion
passed.

MKSK Presentation - Downtown Visioning StudyConsultant Eric Lucas of MKSK gave an overview of the project to the Commissioners. The study identifies
opportunities for new development in fourteen (14) sites in the downtown area, most of which are currently
underutilized. The process involved meetings with stakeholder groups made up of developers, brokers, key staff
from the County, Purdue and PRF as well as local entrepreneurs. MKSK collaborated with Greenstreet, Ltd. on
a housing market analysis which documented housing trends, supply and demand in the downtown area and
provided housing recommendation strategies as well. The consultants documented the location and number of
existing retail/office spaces, hotel rooms, parking spaces, events and destinations and identified major streets
and pipeline projects in the downtown area as well as opportunities for improvements to the overall sense of
place, open space, public amenities, gateways, roads, parking and bicycle connectivity within the study area.
Mr. Lucas discussed potential development typologies that might be appropriate on each of the opportunity sites
including townhomes, low-, mid- and high-rise mixed use developments and/or potential adaptive reuse of
existing structures where appropriate. Finally, Mr. Lucas shared more specific details of their recommendations
on two of the opportunity sites: Site 10 – the privately owned parking lots between 6th and 7th Streets and Main
and Columbia Streets, and Site 13 – the existing Street Department site owned by the City.
Mayor Roswarski stated that this plan allows the City to set standards so developers know what we’re looking
for with development downtown and allows the City to be clear about what type of development is appropriate.
The plan is based on real data that gives the City and any potential developers the information needed to make
the right decisions for development.
Director’s Report
Mr. Carson stated that things are going well and we continue to be very busy. The Marq project is nearing
completion and are scheduled to open at the end of the month. He also mentioned that Toyota Tsusho has closed
on their property and that construction will start soon.
T.J. Thieme made a motion to accept the director’s report and Jos Holman seconded and the motion passed.
June 2018 Claims
Mr. Carson clarified that the majority of the claims for this month are for bond payments. Jos Holman moved to
approve the claims in the amount of three million, eight hundred thirty-nine thousand, seven-hundred twentyfour dollars and eighty-three cents (3,839,724.83). Shelly Henriott seconded and the motion passed.
Public Comment
President Teder asked for any comments from the public, but no comments were made.
Adjournment
Jim Terry moved to adjourn the meeting. Shelly Henriott seconded and the meeting of the Lafayette
Redevelopment Commission was adjourned at 11:51 a.m.
Respectfully submitted,
Michelle Conwell, Recording Secretary

Approved, ________________________________
T.J. Thieme, Secretary
Lafayette Redevelopment Commission

SHORT FORM OF AGREEMENT
BETWEEN OWNER AND ENGINEER
FOR
PROFESSIONAL SERVICES
THIS IS AN AGREEMENT effective as of _______________ (“Effective Date”) between
_____Lafayette Redevelopment Commission, City of Lafayette, Indiana ("Owner")
and
______TBIRD Design Services Corporation_________________________ (“Engineer”).
Owner's Project, of which Engineer's services under this Agreement are a part, is generally
identified as follows:
“5th and 6th at South Street Signal Relocation".
Engineer’s Services under this Agreement are generally identified as follows:
Please see attached proposal defining scope of services (Appendix A)
Owner and Engineer further agree as follows:
1.01

Basic Agreement and Period of Service

A. Engineer shall provide, or cause to be provided, the services set forth in this
Agreement. If authorized by Owner, or if required because of changes in the Project,
Engineer shall furnish services in addition to those set forth above. Owner shall pay
Engineer for its services as set forth in Paragraphs 7.01 and 7.02.
2.01

Payment Procedures

A. Invoices: Engineer shall prepare invoices in accordance with its standard invoicing
practices and submit the invoices to Owner on a monthly basis. Invoices are due and
payable within 45 days of receipt. If Owner fails to make any payment due Engineer
for services and expenses within 45 days after receipt of Engineer’s invoice, then the
amounts due Engineer may be increased at the rate of 1.5% per month (or the
maximum rate of interest permitted by law, if less) from said forty-fifth day. In
addition, Engineer may, after giving seven days written notice to Owner, suspend
services under this Agreement until Engineer has been paid in full all amounts due
for services, expenses, and other related charges. Owner waives any and all claims
against Engineer for any such suspension. Payments will be credited first to interest
and then to principal.
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3.01

Termination

A. The obligation to continue performance under this Agreement may be terminated:
1. For cause,
a. By either party upon 30 days written notice in the event of substantial
failure by the other party to perform in accordance with the Agreement’s
terms through no fault of the terminating party. Failure to pay Engineer
for its services is a substantial failure to perform and a basis for
termination.
b. By Engineer:
1) upon seven days written notice if Owner demands that Engineer
furnish or perform services contrary to Engineer’s responsibilities as
a licensed professional; or
2) Upon seven days written notice if the Engineer’s services for the
Project are delayed for more than 90 days for reasons beyond
Engineer’s control.
Engineer shall have no liability to Owner on account of a termination by
Engineer under Paragraph 3.01.A.1.b.
c. Notwithstanding the foregoing, this Agreement will not terminate as a
result of a substantial failure under Paragraph 3.01.A.1.a if the party
receiving such notice begins, within seven days of receipt of such notice,
to correct its substantial failure to perform and proceeds diligently to cure
such failure within no more than 30 days of receipt of notice; provided,
however, that if and to the extent such substantial failure cannot be
reasonably cured within such 30 day period, and if such party has
diligently attempted to cure the same and thereafter continues diligently
to cure the same, then the cure period provided for herein shall extend up
to, but in no case more than, 60 days after the date of receipt of the notice.
2. For convenience, by Owner effective upon Engineer's receipt of written
notice from Owner.
B. The terminating party under Paragraph 3.01.A may set the effective date of
termination at a time up to 30 days later than otherwise provided to allow Engineer
to complete tasks whose value would otherwise be lost, to prepare notes as to the
status of completed and uncompleted tasks, and to assemble Project materials in
orderly files.
C. In the event of any termination under Paragraph 3.01, Engineer will be entitled to
invoice Owner and to receive full payment for all services performed or furnished in
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accordance with this Agreement and all reimbursable expenses incurred through the
effective date of termination.
4.01

Successors, Assigns, and Beneficiaries

A. Owner and Engineer are hereby bound and the successors, executors, administrators,
and legal representatives of Owner and Engineer (and to the extent permitted by
Paragraph 4.01.B the assigns of Owner and Engineer) are hereby bound to the other
party to this Agreement and to the successors, executors, administrators, and legal
representatives (and said assigns) of such other party, in respect of all covenants,
agreements, and obligations of this Agreement.
B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or
interest (including, but without limitation, moneys that are due or may become due)
in this Agreement without the written consent of the other, except to the extent that
any assignment, subletting, or transfer is mandated or restricted by law. Unless
specifically stated to the contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility
under this Agreement.
C. Unless expressly provided otherwise, nothing in this Agreement shall be construed
to create, impose, or give rise to any duty owed by Owner or Engineer to any
contractor, subcontractor, supplier, other individual or entity, or to any surety for or
employee of any of them. All duties and responsibilities undertaken pursuant to this
Agreement will be for the sole and exclusive benefit of Owner and Engineer and not
for the benefit of any other party.
5.01

General Considerations

A. The standard of care for all professional engineering and related services performed
or furnished by Engineer under this Agreement will be the care and skill ordinarily
used by members of the subject profession practicing under similar circumstances at
the same time and in the same locality. Engineer makes no warranties, express or
implied, under this Agreement or otherwise, in connection with Engineer’s services.
Subject to the foregoing standard of care, Engineer and its consultants may use or
rely upon design elements and information ordinarily or customarily furnished by
others, including, but not limited to, specialty contractors, manufacturers, suppliers,
and the publishers of technical standards.
B. Engineer shall not at any time supervise, direct, control, or have authority over any
contractor's work, nor shall Engineer have authority over or be responsible for the
means, methods, techniques, sequences, or procedures of construction selected or
used by any contractor, or the safety precautions and programs incident thereto, for
security or safety at the Project site, nor for any failure of a contractor to comply with
laws and regulations applicable to such contractor's furnishing and performing of its
work.
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C. This Agreement is to be governed by the law of the state or jurisdiction in which the
Project is located.
D. Engineer neither guarantees the performance of any contractor nor assumes
responsibility for any contractor’s failure to furnish and perform its work in
accordance with the contract between Owner and such contractor. Engineer is not
responsible for variations between actual construction bids or costs and Engineer's
opinions or estimates regarding construction costs.
E.

Engineer shall not be responsible for the acts or omissions of any contractor,
subcontractor, or supplier, or of any of their agents or employees or of any other
persons (except Engineer’s own employees) at the Project site or otherwise
furnishing or performing any construction work; or for any decision made regarding
the construction contract requirements, or any application, interpretation, or
clarification of the construction contract other than those made by Engineer.

F.

Owner shall require Contractor to purchase and maintain general liability and to
cause Engineer and Engineer’s consultant’s to be listed as additional insured’s on a
primary and non-contributory basis with respect to such liability purchased and
maintained by Contractor for the Project.

G. All documents prepared or furnished by Engineer are instruments of service, and
Engineer retains an ownership and property interest (including the copyright and the
right of reuse) in such documents, whether or not the Project is completed. Owner
shall have a limited license to use the documents on the Project, extensions of the
Project, and for related uses of the Owner, subject to receipt by Engineer of full
payment for all services relating to preparation of the documents and subject to the
following limitations: (1) Owner acknowledges that such documents are not
intended or represented to be suitable for use on the Project unless completed by
Engineer, or for use or reuse by Owner or others on extensions of the Project, on any
other project, or for any other use or purpose, without written verification or
adaptation by Engineer; (2) any such use or reuse, or any modification of the
documents, without written verification, completion, or adaptation by Engineer, as
appropriate for the specific purpose intended, will be at Owner’s sole risk and without
liability or legal exposure to Engineer or to its officers, directors, members, partners,
agents, employees, and consultants; (3) Owner shall indemnify and hold harmless
Engineer and its officers, directors, members, partners, agents, employees, and
consultants from all claims, damages, losses, and expenses, including attorneys’ fees,
arising out of or resulting from any use, reuse, or modification of the documents
without written verification, completion, or adaptation by Engineer; and (4) such
limited license to Owner shall not create any rights in third parties.
H. To the fullest extent permitted by law, Owner and Engineer (1)waive against each
other, and the other’s employees, officers, directors, agents, insurers, partners, and
consultants, any and all claims for or entitlement to special, incidental, indirect, or
consequential damages arising out of, resulting from, or in any way related to the
Project, and (2)agree that Engineer’s total liability to Owner under this Agreement
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shall not exceed the available proceeds under any General Liability (including
automobile) and Professional Liability Insurance required to be carried by Engineer
under this agreement .
I.

Owner and Engineer each agree to indemnify and hold the other harmless, and their
respective officers, employees, agents and representatives, from and against liability
for all claims, losses, damages, and expenses, including reasonable attorney fees, to
the extent such claims, losses, damages, or expenses are caused by the indemnifying
party’s negligent acts, errors, or omissions. In the event claims, losses, damages, or
expenses are caused by the joint or concurrent negligence of the Owner and Engineer,
they shall be borne by each party in proportion to its negligence

J.

The parties acknowledge that Engineer’s scope of services does not include any
services related to a Hazardous Environmental Condition (the presence of asbestos,
PCBs, petroleum, hazardous substances or waste as defined by the Comprehensive
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§9601 et seq.,
or radioactive materials). If Engineer or any other party encounters a Hazardous
Environmental Condition, Engineer may, at its option and without liability for
consequential or any other damages, suspend performance of services on the portion
of the Project affected thereby until Owner: (1) retains appropriate specialist
consultants or contractors to identify and, as appropriate, abate, remediate, or remove
the Hazardous Environmental Condition; and (2) warrants that the Site is in full
compliance with applicable Laws and Regulations.

K. The Engineer shall at its own expense maintain in effect during the term of this
contract the following insurance with limits as shown or greater
1. General Liability (including automobile) – combined single limit of
$2,000,000.00. The Owner shall be named as an Additional Insured and be
given a 30 day notice of cancellation, non-renewal or significant change of
coverage. Engineer’s insurance shall be written on a "primary" basis and the
Owner’s insurance program shall be in excess of all of Engineer’s available
coverage’s.
2. Worker’s Compensation– statutory limit. Workers Compensation shall
include a Waiver of Subrogation endorsement in favor of the Owner.
3. Professional Liability for protection against claims arising out of performance
of professional services caused by negligent error, omission, or act in the
amount of $2,000,000.00.
4. The Engineer shall provide Certificates of Insurance indicating the aforesaid
coverage upon request of the Owner.
L. Investment in Iran. Pursuant to Indiana Code 5-22-16.5, Engineer hereby certifies
under penalties of perjury that it does not engage in investment activities in Iran as
more particularly described in Indiana Code 5-22-16.5
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M. Compliance with IC 22-5-1.7 – E-Verify Program. Engineer must enroll in and
verify the work eligibility status of all newly hired employees of the Engineer
through the E-Verify program operated by the United States Department of
Homeland Security. If the E-Verify program ceases to exist, the Consultant will not
be required to verify the work eligibility status of newly hired employees through
the E-Verify program. The Engineer shall execute an affidavit affirming that the
Engineer does not knowingly employ an unauthorized alien.(Appendix “B”)
N. Nothing contained in this Agreement shall create a contractual relationship with or
a cause of action in favor of a third party against either the Owner or Engineer.
O. In an effort to resolve any conflicts that arise during the design and construction of
the Project or following the completion of the Project, the Owner and the Engineer
agree that all disputes between them arising out of or relating to this Agreement or
the Project shall be submitted to nonbinding mediation. The Owner and the
Engineer further agree to include a similar mediation provision in all agreements
with independent contractors and consultants retained for the Project and to require
all independent contractors and consultants also to include a similar mediation
provision in all agreements with their subcontractors, sub consultants, suppliers and
fabricators, thereby providing for mediation as the primary method for dispute
resolution among the parties to all those agreements.
6.01

Total Agreement

A. This Agreement (including any expressly incorporated attachments), constitutes the
entire agreement between Owner and Engineer and supersedes all prior written or
oral understandings. This Agreement may only be amended, supplemented,
modified, or canceled by a duly executed written instrument.
7.01

Basis of Payment—Hourly, not-to-exceed amount, Plus Reimbursable Expenses

A. Using the procedures set forth in Paragraph 2.01, Owner shall pay Engineer as
follows:
1. Agreement will be based on an hourly not-to-exceed contract amount. An
amount equal to the cumulative hours charged to the Project by each class of
Engineer’s employee’s times standard hourly rates for each applicable billing
class for all services performed on the Project, plus reimbursable expenses
and Engineer’s consultants’ charges, if any.
2. Engineer’s Standard Hourly Rates are attached in Appendix “A”.
3. The total compensation for services and reimbursable expenses is estimated
to be $50,000.00. See Appendix “A” for compensation detail.
Attachments: Appendix “B”, Affidavit: Employment of Unauthorized Aliens
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the
Effective Date of which is indicated on page 1.
OWNER:

ENGINEER:
TBIRD Design Services Corporation

By:

By:

Title Donald J. Teder, President

Title Timothy R. Balensiefer, President

By:
Title Jos Holman, Vice President
By:
Title T.J. Thieme, Secretary
By:
Title Shelly Henriott
By:
Title Jim Terry

:
Date Signed:

Date Signed:

Address for giving notices:

Address for giving notices:

Dennis Carson, Economic Development Director

TBIRD Design Services Corp

St
515 Columbia St.

Timothy R. Balensiefer

Lafayette,
IN 47901
515 Columbia
St

105 N. 10th St

765-807-1090
Lafayette,
515
765.807.1090
Columbia
IN 47901
St

Lafayette, IN 47901

765-807-1090
Lafayette,
515
Columbia
IN 47901
St
765-807-1090
Lafayette,
IN 47901
765-807-1090
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Design Services Corporation
Engineering • Surveying • Environmental • Construction Management

EXHIBIT A
August 13, 2018
Mr. Dennis Carson
City of Lafayette Redevelopment Director
City of Lafayette
20 North 6th Street
Lafayette, IN 47901
Ref: Signal Relocation and Design at the Intersections of 5th and South and 6th and South Lafayette, IN.
Mr. Carson,
TBIRD Design Services Corp. thanks you for giving us the opportunity to offer our professional
engineering services for the signal relocations and designs at the intersections of 5th Street and South
Street and 6th Street and South Street. TBIRD proposes the following professional services and
phases related to the project.
Intersection of 5th Street and South Street:
It is our understanding that the project definition for this intersection is relocate the traffic signal strain
poles so that there is no interference with the proposed Star City Development Building. Traffic signal
facilities will be updated to the current streetscape design specifications.
Intersection of 6th Street and South Street:
It is our understanding that the project definition for this intersection is to update the traffic signal
facilities to the current streetscape design specifications.
TOPOGRAPHIC SURVEY:
1. Horizontal and Vertical Datum’s will be based on Indiana State Plane Coordinate System,
West Zone.
a. The horizontal and vertical datum’s referenced above will allow for quick integration of
all available GIS data.
2. Perform property research to obtain accurate right-of-way information and approximate
property lines.
3. Collect sufficient topographic survey data to accurately depict the existing conditions of the
project.
ENGINEERING DESIGN
(October – November 2018)
4. Design scenarios will be investigated related to existing overhead utility conflicts and strain
poles verses mast arm poles.
5. Preliminary construction plans will begin to be compiled.
6. A meeting will be scheduled with your office and representatives of the engineering
department prior to Final Construction Plans & Contract Documents.

105 N 10th Street

•

Lafayette, IN 47901

•

Phone (765) 742-1900

•

Fax (765) 742-1905

•

www.tbirddesign.com
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FINAL CONSTRUCTION PLANS & CONTRACT DOCUMENTS
(December 2018 – January 2019)
7. Comments from the Engineering Design meeting will be incorporated and or addressed.
8. Final Construction Plans and Contract Documents would be completed.
9. The project could be advertised with plans available.
10. Bid opening and recommendation.
CONSTRUCTION OBSERVATION AND OWNER REPRESENTATION
11. Construction Administration:
a. Project Representation including bid process and analysis.
b. Contract Interpretation
c. Shop Drawing Review
d. Process Certificates of Payment and other Contract documents
e. Client Consultation
12. Construction Inspection:
a. Civil Construction Inspection
b. Property Owner and Tenant relations
c. Progress Reports and Evaluation
d. Project Close-Out
ESTIMATED REIMBURSABLE PROJECT FEES
13. Project Expenses (Estimated)
ITEM
Estimated Amount
Research Copies
$100
Prints
$500
Total Reimbursable Expenses (Estimated)
$600

PROJECT FEES
Estimated Fee for Items 1 – 12 shall be Not to Exceed Based on Attached Rate Sheet:
Civil Engineering (Items 1-10) = $37,500.00
Construction Observation and Owner Representation (Items 15-16) = $12,500.00
Project Total = $50,000.00 plus reimbursables
EXCLUSIONS AND ASSUMPTIONS
• Geo-technical engineering is assumed to not be required for this project.
• Permit fees, filing fees, mailings and required outside expenses will be invoiced at a cost
plus as defined in the attached rate sheet.
• This proposal assumes that both intersections will be bid as one project.
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SUMMARY
Thank you for this opportunity to submit this proposal. TBIRD Design Services is committed to
completing the required work within the constraints of the project schedule and believes that
open communication with the Owner is the key to a successful project. Once you have had a
chance to review our proposal, please contact me so we can discuss this in more detail.

Sincerely,

Timothy R. Balensiefer
President
TBIRD Design Services Corp.
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Design Services Corporation
Engineering • Surveying • Environmental • Construction Management

EXHIBIT “A”
SCHEDULE OF FEES
January 1, 2018
EMPLOYEE CLASSIFICATION

HOURLY BILLING RATE

Principal

$170.00

Senior Engineer

$155.00

Senior Land Surveyor

$155.00

Engineer

$130.00

Land Surveyor

$130.00

Project Designer

$100.00

CAD Designer

$90.00

Engineering Intern

$60.00

Field Services Manager

$110.00

Field Services Technician

$90.00

Administrative Assistant/Secretary

$60.00

Survey Field Crew

$120.00

Two Man Survey Crew

$150.00

Three Man Survey Crew

$210.00

Reimbursable Expenses/Subcontracts

Cost plus 15%

Mileage

IRS Standard Mileage Rate

Notes:
• Hourly billing rate include actual salary or wage, plus cost of benefits, including but not limited
to: social security contributions, unemployment, excise and payroll taxes, worker’s
compensation, health and retirement benefits, bonuses and sick leave, vacation and holiday
pay applicable thereto.
• Overtime Rate shall be at a rate of 1.3 of hourly billing rate.
• Services performed specifically for legal proceedings (depositions, expert witness, related
preparation of documents pertaining to professional opinions, and etc.) shall be multiplied by
a factor of 1.5 times the above hourly billing rate.
• TBIRD’s rates are subject to change.
105 N 10th Street

•

Lafayette, IN 47901

•

Phone (765) 742-1900

•

Fax (765) 742-1905

•

www.tbirddesign.com

P:\TBIRD DOCS\TBIRD DOCS\Rates & Fees\TBIRD RATE SHEET 2018.doc

RAIL CORRIDOR LAND LEASE
This Rail Corridor Land Lease is entered into this _____________ day of
________________________, 2018, with an effective date of January 1, 2018, by and between
the Lafayette Redevelopment Commission (“LESSOR”) and the Bauer Family Resources, Inc,
an Indiana non-profit corporation (“LESSEE”).
WHEREAS, on January 23, 2003, the Commission and Lessee entered into a Rail
Corridor Land Lease to expand the area of Triangle Park;
WHEREAS, the lease term expired on January 1, 2018 and the parties desire to extend
the lease term through the execution of a new lease.
NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the
parties agree as follows:
1.
PURPOSE.
The purpose of this Ground Lease is continue the use of the Leased Premises as a part of
Triangle Park for the use and benefit of the general public.
2.
PREMISES
The Leased Premises are more completely described and depicted on the attached Exhibit “A”.
3.
TERM
The Initial Term of this lease shall commence on the 1st day of January, 2018, and run through
the 31st day of December, 2019. This lease shall automatically renew for additional one year
terms (running from January 1st through December 31st) under the same terms and conditions as
are contained in this Lease, except as otherwise agreed by LESSE and LESSOR unless LESSEE
or LESSOR gives notice no later than sixty (60) days before the expiration of any term of this
Lease of their intent not to renew. This lease may be terminated by the LESSOR for any reason
upon ninety (90) days written notice to LESSEE.
4.
RENT
LESSEE shall pay LESSOR rent in the sum of One Dollar ($1.00) per year payable in advance
on the 1st day of January each year.
5.

HOURS AND PUBLIC USE.

LESSEE agrees to keep Triangle Park open to the public daily between 8:00 am and 8:00 pm.
The park will be operated for public benefit, including the provision of health, social,
recreational or similar community services.
LESSEE shall not exclude, on the basis of race, color, age, physical or mental disability, sex,
sexual orientation, gender identity, place of residence, or national origin any person from using
Triangle Park or from participating in any of the activities or services permitted above.
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LESSEE may charge reasonable fees to persons or organizations using Triangle Park, but shall
not charge any fee in excess of that needed to cover operating expenses or any fee that would
preclude low and moderate income persons from using or participating in activities on the
property.
LESSEE acknowledges that no trade or occupation shall be conducted in Triangle Park or made
use thereof which will be unlawful.
6.

MAINTENANCE.

LESSEE shall be responsible for maintenance and repair of Triangle Park and will maintain it to
the following standards:
A.
Turf Care. Grass will be cut as needed from March to November. Bare spots will
be immediately reseeded. When weeds present a visible problem, covering 5% of the turf area,
the LESSEE will practice weed control. Fertilizer will be applied once per year. Non turf areas
shall be kept free from weeds.
B.

Litter Control. LESSEE will remove litter daily as needed.

C.
Pruning. LESSEE will prune and shrubs when required for plant health or
reasonable appearance, normally every two years.
D.
Disease and Insect Control. LESSEE will perform only on an epidemic or serious
complaint basis. Control measures may be put into effect when the health or survival of plants is
threatened or when the public’s comfort is impaired.
E.
General Repairs. LESSEE will perform maintenance and/or repairs whenever the
safety or function of the park fixtures, structures and equipment is threatened.
F.

Inspections. LESSEE will regularly inspect the park for any signs of damage.

G.
Drainage Inlets. LESSEE will at all times keep drainage inlets free and clear
from obstructions.

7.
COMPLIANCE WITH LAW.
LESSEE shall not use or permit the Leased Premises, or any portion thereof to be improved,
developed, used or occupied in any manor or for any purpose that violates the applicable valid
law, ordinance or regulation of any federal state, county or local governmental agency, body or
entity. LESSEE shall not permit on the property any nuisance as now or hereinafter defined by
any applicable statutory or decisional law.
8.
ASSIGNMENT/SUBLEASING
LESSEE shall not assign, mortgage, encumber, or transfer this Lease, in whole or in part, sublet
the Leased Premises or any part thereof, or grant any license or concession in connection
2

therewith without the written consent of LESSOR, which consent shall not be unreasonably
withheld, delayed, or conditioned. No assignment, mortgage, encumbrance, transfer, or sublease
permitted by LESSOR shall release LESSEE of any of its obligations under this Lease or be
construed as a waiver of any of LESSOR’s rights or remedies hereunder.
9.
INDEMNIFICATION AND INSURANCE
LESSOR and LESSEE each agree to indemnify and hold the other harmless, and their respective
officers, employees, agents and representatives, from and against liability for all claims, losses,
damages, and expenses, including reasonable attorney fees, to the extent such claims, losses,
damages, or expenses are caused by the indemnifying party’s negligent acts, errors, or omissions.
In the event claims, losses, damages, or expenses are caused by the joint or concurrent
negligence of the LESSOR and LESSEE, they shall be borne by each party in proportion to its
negligence.
LESSEE agrees to carry during the term of the Lease the following insurance coverage with a
company authorized to do business in the State of Indiana and in the following amount: general
liability insurance covering LESSEE and naming LESSOR as an additional insured for limits of
not less than $1 million. LESSEE shall provide LESSOR with a certificate evidencing that such
insurance is in full force and effect and stating the terms thereof.
10.
FEES OF LITIGATION
In any litigation between the parties concerning this Lease, the prevailing party shall be entitled
to reasonable expenses of litigation, including a reasonable attorney fee.
11.
NOTICE
Any notice from LESSOR to LESSEE relating to the Leased Premises or to the occupancy
thereof, shall be deemed duly served, if mailed to LESSEE by registered or certified mail, return
receipt requested, postage prepaid, at PO Box 1186, Lafayette, IN 47902, or at such other
address as LESSEE may from time to time advise in writing. Any notice from LESSEE relating
to the Leased Premises or to the occupancy thereof, shall be deemed duly served, if mailed to
LESSOR by registered or certified mail, return receipt requested, postage paid, at 515 Columbia
Street, Lafayette, IN 47901, or at such other address as LESSOR may from time to time advise
in writing.
BAUER FAMILY RESOURCES, INC

By:_________________________________________
Printed: _____________________________________
Title: _______________________________________
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ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 23rd day
of August, 2018.
LAFAYETTE REDEVELOPMENT COMMISSION
_____________________________________________
Donald J. Teder, President
_____________________________________________
Jos Holman, Vice President
_____________________________________________
T.J. Thieme, Secretary
_____________________________________________
Shelly Henriott
_____________________________________________
Jim Terry

ATTEST:
___________________________________
Dave Moulton

RESOLUTION NO. LRC-2018-10
LAFAYETTE REDEVELOPMENT COMMISSION
AMENDING DECLARATORY RESOLUTION OF THE LAFAYETTE
REDEVELOPMENT COMMISSION AMENDING THE CONSOLIDATED PLAN
FOR THE CONSOLIDATED CREASY/CENTRAL ECONOMIC
DEVELOPMENT AREA
WHEREAS, the City of Lafayette ("City") Redevelopment Commission ("Commission")
did on October 26, 2006, adopt Resolution No. LRC-2006-22 ("Consolidated Central
Declaratory Resolution") establishing the Consolidated Central Lafayette Redevelopment
Area ("Consolidated Central Area") and Consolidated Central Allocation Area in
accordance with IC 36-7-14-39 and approving the Consolidated Central Lafayette
Redevelopment Plan, as amended ("Consolidated Central Plan") for the Consolidated
Central Area which Consolidated Central Plan contained specific recommendations for
redevelopment in the Consolidated Central Area;
WHEREAS, the Commission adopted Resolution No. LRC-2006-25 on November 16,
2006, as further amended on July 26, 2007 by Resolution No. LRC-2007-06, on May 24,
2012 by Resolution No. LRC-2012-08 and on February 25, 2013 by Resolution No.
LRC-2013-06 (collectively, as amended, "Consolidated Creasy Lane Declaratory
Resolution"), establishing and expanding the Consolidated Creasy Lane Economic
Development Area ("Consolidated Creasy Lane Area") and Consolidated Creasy Lane
Allocation Area ("Consolidated Creasy Lane Allocation Area") in accordance with IC 367-14-39 and approving the economic development plan for the Consolidated Creasy Lane
Area, as amended ("Consolidated Creasy Lane Plan"), which Consolidated Creasy Lane
Plan contained specific recommendations for economic development in the Consolidated
Creasy Lane Area;
WHEREAS, the Consolidated Central Plan and the Consolidated Creasy Lane Plan are
hereinafter collectively referred to as the "Original Plans";
WHEREAS, the Commission adopted Resolution No. LRC-2013-06 on February 25,
2013, to, among other matters, (i) expand the Consolidated Creasy Lane Area and
Consolidated Creasy Lane Allocation Area by adding approximately 196 new acres to the
Consolidated Creasy Lane Area and the Consolidated Creasy Lane Allocation Area; (ii)
re-characterize the Consolidated Central Area as an economic development area pursuant
IC 36-7-14-41; (iii) consolidate the Consolidated Central Area and the Consolidated
Creasy Lane Area, as therein expanded, into one economic development area to be
known as the "Consolidated Creasy/Central Economic Development Area" ("2013
Consolidated Area"); and (iv) consolidate and amend the Original Plans ("2013
Consolidated Plan");
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WHEREAS, the Commission adopted Resolution No. LRC-2014-10 on August 28,
2014, to, among other matters, (i) expand the 2013 Consolidated Area (the 2013
Consolidated Area, as so amended, the "Consolidated Area"); and (ii) amend the 2013
Consolidated Plan to add projects thereto (as amended, the "2014 Consolidated Plan");
WHEREAS, the Commission adopted Resolution No. LRC-2015-4 on July 17, 2015,
amending the 2014 Consolidated Plan to add projects thereto (as amended, the "2015
Consolidated Plan");
WHEREAS, the Commission adopted Resolution No. LRC-2017-1 on July 27, 2017,
amending the 2015 Consolidated Plan to add projects thereto (as amended, the "2017
Consolidated Plan");
WHEREAS, the Consolidated Central Declaratory Resolution, as amended as set forth
above, and the Consolidated Creasy Lane Declaratory Resolution, as amended as set forth
above, are hereinafter collectively referred to as the "Original Area Resolutions;"
WHEREAS, the Commission now desires to amend the Original Area Resolutions and
the 2017 Consolidated Plan to add the construction of a mixed-use development inclusive
of wood over podium construction, multi-floor parking and 76 apartments with 7900
square feet of retail/office space, including all necessary appurtenances, related
improvements and equipment (collectively, "2018 Projects") all in, serving or benefiting
the Consolidated Area to the 2017 Consolidated Plan ("2018 Consolidated Plan") as
attached on Exhibit A hereto; and
WHEREAS, IC 36-7-14-15 authorizes the Commission to amend the Original Area
Resolutions and the 2017 Consolidated Plan, after conducting a public hearing, if it finds
that:
(i)

The amendment is reasonable and appropriate when considered in
relation to the Original Area Resolutions, the 2017 Consolidated
Plan and the purposes of IC 36-7-14; and

(ii)

The Original Area Resolutions and the 2017 Consolidated Plan,
with the proposed amendment, conform to the comprehensive plan
for the City;

NOW, THEREFORE, BE IT RESOLVED BY THE LAFAYETTE
REDEVELOPMENT COMMISSION THAT:
Section 1.
The Original Area Resolutions and the 2017 Consolidated Plan are
hereby amended to add the 2018 Projects. The Commission finds that the 2018 Projects
will further the 2017 Consolidated Plan, as amended, and that the 2018 Projects will be
located in, serve and/or benefit the Consolidated Area.
Section 2.
It will be of public utility and benefit to amend the Original Area
Resolutions and the 2017 Consolidated Plan to include the 2018 Projects.
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Section 3.
The Commission finds that the public health and welfare will be
benefited by the amendment to the Original Area Resolutions and 2017 Consolidated
Plan and the implementation of the 2018 Consolidated Plan.
Section 4.
The Commission now finds and determines that the amendment
described in Section 1 above is reasonable and appropriate when considered in relation to
the Original Area Resolutions, the 2017 Consolidated Plan and the economic
development purposes set forth in IC 36-7-14-41. The Commission finds that the 2018
Projects constitute local public improvements and that the Original Area Resolutions and
the 2017 Consolidated Plan, with the amendment, conform to the comprehensive plan for
the City.
Section 5.
The presiding officer of the Commission is hereby authorized and
directed to submit this resolution to the Tippecanoe County Area Plan Commission
("Plan Commission") for its approval. The Commission further directs the presiding
officer to submit this resolution and the approving order of the Plan Commission to the
Common Council for its approval of the amendment to the Original Area Resolutions and
the 2017 Consolidated Plan.
Section 6.
The Commission also directs the presiding officer, after receipt of
the written order of approval of the Plan Commission which has been approved by the
Common Council, to publish notice of the adoption and substance of this resolution in
accordance with IC 5-3-1-4 and to file notice with the Plan Commission, the Board of
Zoning Appeals, the building commissioner and any other departments or agencies of the
City concerned with unit planning, zoning variances, land use or the issuance of building
permits. The notice must state that maps and plats have been prepared and can be
inspected at the office of the City's department of redevelopment and must establish a
date when the Commission will receive and hear remonstrances and objections from
persons interested in or affected by the proceedings pertaining to the proposed 2018
Projects and will determine the public utility and benefit of the proposed 2018 Projects.
Section 7.
The Commission hereby finds that the estimated cost of the 2018
Projects is approximately $10,500,000.
Section 8.
The Commission hereby finds that all property in the Consolidated
Area will positively benefit from the 2018 Projects due to the development which is
reasonably expected to encourage the attraction of new business and industry in the
Consolidated Area and which it is reasonably believed will be of benefit to all citizens of
the City.
Section 9.
In all other respects, the Original Area Resolutions, the 2017
Consolidated Plan, as amended, and actions of the Commission consistent with this
resolution are hereby ratified and confirmed.
Section 10.

This resolution shall be effective upon passage.
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ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 23rd day
of August 2018.
LAFAYETTE REDEVELOPMENT COMMISSION
__________________________________________
Donald J. Teder, President
__________________________________________
Jos Holman, Vice President
__________________________________________
T.J. Thieme, Secretary
__________________________________________
Sherry Henriott, Commissioner
__________________________________________
Jim Terry, Commissioner

ATTEST:
___________________________________
Dave Moulton
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Exhibit A
CONSOLIDATED CREASY/CENTRAL TIF
ECONOMIC DEVELOPMENT AREA PLAN
The Development and Acquisition Plan for the Consolidated Central Creasy
Economic Development Area of the City of Lafayette, Indiana, shall be as follows:
Property: The property commonly known as “Queen Anne Courts” located at
the southeast corner of Alabama and 4th Street, Lafayette, and legally described as
follows:
Part of the Northwest Quarter of the Northeast Quarter of Section 29,
Township 23 North, Range 4 West, City of Lafayette, Fairfield Township,
Tippecanoe County, Indiana, being more particularly described as follows:
Beginning at the intersection of the South Right of Way of Alabama Street
with the East Right of Way of Fourth Street being marked by a chiseled
“+” in the sidewalk; thence East, along the South Right of Way of
Alabama Street, a distance of 161.20 feet to a railroad spike; thence South,
an angle to the left from the preceding line 89 degrees 57’ 13”, a distance
of 126-92 feet to a 5/8 inch diameter rebar with a plastic cap stamped
“RWG 880043”; thence West an angle to the left from the preceding line
of 90 degrees 20’ 09’, a distance of 161.16 feet to the East Right of Way
line of Fourth Street; thence North, an angle to the left from the preceding
line of 89 degrees 40’ 54”, along the East Right of Way line of Fourth
Street, a distance of 125.28 feet to the Point of Beginning, containing
0.462 of an acre, more or less.
ALSO:
Parcel 1
Lot numbered one (1) in Bixler’s Addition to the City of Lafayette,
Indiana, except seventy-five (75) feet and nine (9) inches off the south end
thereof;
Also, lot numbered one (1) in M. Peterson’s Addition to the City of
Lafayette, Indiana, except twenty-two (22) feet and nine (9) inches off the
south end thereof, both of said additions being platted upon the West half
of the Northeast Quarter of Section Twenty-nine (29) in Township
Twenty-three (23) North, Range Four (4) West; and
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Parcel II
All of lot numbered two (2) and seventy-five (75) feet and nine (9) inches
off of the south end of lot numbered one (1) in Bixler’s Addition to the
City of Lafayette;
Also, twenty-two (22) feet and nine (9) inches off of the south end of lot
numbered (1) in M. Peterson’s Addition to the City of Lafayette, Indiana;
both of said additions being platted upon the West half of the Northeast
Quarter of Section Twenty-nine (29) in Township Twenty-three (23)
North, Range Four (4) West. Located in Fairfield Township, Tippecanoe
County, Indiana; and
Parcel III
A part of lot numbered two (2) in Peterson’s Addition and a part of Lot #3
in Bixler’s Addition to the City of Lafayette, Indiana, described as
follows:
Twenty-eight (28) feet of even width off of the entire side of lot two (2) in
Peterson’s Addition and twenty-eight (28) feet of even width off of the
entire side of lot numbered three (3) in Bixler’s Addition to the City of
Lafayette, Indiana; and
Parcel IV
A part of lot 2 of Peterson’s Addition and a part of lot 3 of Bixler’s
Addition to the City of Lafayette, Indiana described as follows:
Twenty-two (22) feet of even width off of the entire west side of lot two
(2) in Peterson’s Addition and twenty-two (22) feet of even width off the
entire west side of lot three (3) in Bixler’s Addition to the City of
Lafayette, Indiana.
623 Oregon Street
All of lot numbered twenty-four (24) of Taylor White Peterson &
Ellsworth addition to the City of Lafayette with the common address of
623 Oregon Street.
Project: Upon acquisition of the Property by the Commission, a redevelopment
plan will be created which may include site demolition and any other
improvements, services, landscaping, streetscaping, design, traffic and road
improvement, equipment and personal property improvement or acquisition, and
any other improvement or development necessary to effectuate the redevelopment
of the Property at completed herein (the “Project”)
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PHASE I - Identification of existing development and redevelopment opportunities; plan
development and Preliminary Engineering.
PHASE II - Acquisition of real property, if necessary.
PHASE III - Construction and improvement of facilities.
Future Development:
Future development activities that have been identified include the acquisition of real
property, construction of new facilities, and other appropriate projects. Said activities
will be incorporated into the Plan by Amendment.
Private Improvements/Investment:
1. Rohrman Acres: Construction of two new automobile dealership locations and a
strip retail development along SR 26. This development will consist of seven
commercial lots on about 16 acres.
2. Wal-Mart/Sam’s Wholesale Club: Construction of a new shopping center
containing four major buildings with a 2,460 car parking lot. Investment
estimates at $12.0 million. This development will provide employment
opportunities for about 240 people.
3. Theatre Acres: Construction of a $2.0 million theater complex by Goodrich
Quality Theatres, Inc. with three FT, 35 PT employees. Also involves
construction of a $1.0 million Pizza Hut restaurant and other retail shops.
4. Eastway Plaza: Construction of Phase 3 of a commercial strip center. Investment
estimated at $300,000.
5. Dimension Cable Services: Construction of new office facility along Creasy Lane.
Investment estimated at $800,000.
6. Ivy Tech Community College Expansion and Intersection Connection: The
Intersection Connection will locate the Lafayette Family YMCA and Junior
Achievement on the existing Ivy Tech Community College Lafayette campus,
which already hosts a public library branch and an apprenticeship training center.
It will also include new academic buildings such as the Agriculture, Energy and
Applied Science Building and the Enterprise Center for Entrepreneurship. The
resulting regional hub of interconnected services will align three pillars of
regional and state prosperity: higher education and lifelong learning; healthy
families and youth; and workforce and economic development. Total Project
Cost: $92,100,000
7. Market Square Shopping Center: Owners are contemplating improvements in real
property to add additional retail frontage and parcels for out lot buildings. Private
investment in excess of $1.5 million.
8. Rohrman Acres Phase II: Expansion of auto dealership and development of
commercial and residential lots.
9. Commercial/Residential expansion: Apartment complex and commercial
development near the intersection of I65 and SR26 off of Frontage Road.
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10. The construction of a mixed-use development at 101 Main Street inclusive of
wood over podium construction, underground and first floor parking, a bank
branch and regional headquarters, and 99 apartments with 4,000 square feet of
retail space. The total cost of this project is estimated at $24,000,000; provided
that cost of this project to be funded from the Commission is estimated at
$3,700,000 inclusive of financing costs. The remaining costs of this project will
be funded by the developer for the project.
11. The construction of a mixed-use development at 500 South Street inclusive of
wood over podium construction, multi-level parking, and 76 apartments with
7,900 square feet of ground floor commercial/retail space. The total cost of this
project is estimated at $10,500,000; provided that cost of this project to be funded
from the Commission is estimated at $1,289,000 inclusive of financing costs. The
developer for the project, Star Crossing LLC, will fund the remaining costs of this
project.

List of Redevelopment/Economic Development Area Projects
1. Major reconstruction of North 9th Street Road and Duncan Road. North 9th Street
Road will be a 4-laned, divided road between Canal Road and Duncan Road.
Duncan Road connects North 9th Street Road with U.S. 52.
2. Duncan Road will be extended north of U.S. 52 to provide access to the new
Siemens plant. The alignment of the current intersection will be altered and there
will be changes in the signalization.
3. A water line serving the Siemens plant will be installed westward from North 9th
Street north of U.S. 52 to provide service prior to the extension of a water main
under U.S. 52 as part of the Duncan Road/North 9th Street project.
4. Sewer facilities will be provided by extension of the current facilities.
5. Programs in job training, job enrichment, and basic skill development that are
designed to benefit residents and employers in that portion of the Area that is
located in the enterprise zone.
6. Extension of Duncan Road past the Siemens entrance to rejoin North 9th Street,
thereby providing better access to North 9th Street from U.S. 52 and a direct route
to the new Prophetstown State Park.
7. Installation and alteration of traffic signals, traffic barriers, signs, striping and
other transportation construction necessary within the Area.
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8. Purchase any equipment, goods or materials to be located in the Columbia
Building to provide access to the Columbia Block Parking Facility through the
Columbia Building.
9. The acquisition of real property by donation or other means for redevelopment or
economic development purposes and the sale or transfer of land.
11. Capital improvements or equipment purchases for a downtown visitor’s center.
12. Traffic improvements to Erie and Ferry Streets.
13. Riverfront Development
14. Streetscape and trail improvements including, but not limited to, sidewalks,
lighting, trails, banners, and other public amenities.
a. Phase II along 3rd Street between Columbia and Main Street and along
Main Street between 3rd and 4th Streets
b. Other streetscape improvements and maintenance downtown
15. Landscaping improvements and lawn and landscape maintenance
a. Depot and Riehle Plaza
b. City Hall
c. Columbia Block Parking Garage
d. East City Parking Lot
e. Erie Street between 18th and Underwood Streets
f. Old Rail Corridor
g. Farmer’s Market area on 5th Street between Columbia and Main Streets
h. Downtown Planters
i. City Fuel Station
j. Main and 11th Street Plaza
k. North 9th Street Medians
16. Development and/or improvements to commercial, residential and public facilities
including, but not limited to, private and public facilities and recreational
facilities.
a. Columbia Block Parking Garage
b. Long Center for the Performing Arts
c. Depot and Riehle Plaza
17. Acquire and redevelop property located at 506 Brown Street (Midwest Rental
Properties)
18. Acquire and redevelop property located at Southeast corner of Alabama and 4th
Street (Queen Anne Courts properties)
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19. Acquire and redevelop property located at 623 Oregon Street
20. Acquire and redevelop other property as necessary in the Consolidated Central
Creasy TIF District.
21. Public Improvements
a. Street Improvements: McCarty Lane, Creasy Lane and others.
b. Expansion, extension of public improvements, including sanitary and
storm sewers, storm drainage, and water supply.
c. Improvements to public recreation and park facilities.
22. Construction of an extension of Creasy Lane from State Highway 38 to Brady
Lane and appurtenances thereto, including appropriate improvements to the
intersections created with State Highway 38 and U.S. Highway 52, a bridge
across the Elliot Ditch, and improvements to and relocation of the Branch 13
Regional Drainage Channel.
23. Closure of the existing ingress and egress to Tippecanoe Mall Regional Shopping
Center; construction of a new ingress and egress to Tippecanoe Mall Regional
Shopping Center.
24. Construction of Maple Point Drive and appurtenances thereto between State
Highway 38 and U.S. Highway 52, including appropriate improvements to the
intersections created with State Highway 38 and U.S. 52, and construction of
necessary utilities with the right-of-way of Maple Point Drive.
25. Closure of the existing intersection of Ross Road and State Highway 38, and
construction of an outlet for Ross Road and appurtenances thereto to Maple Point
Drive.
26. Relocation of approximately 2,000 linear feet of existing sanitary sewer
interceptor line between State Highway 38 and U.S. Highway 52.
27. Relocation of the Wilson Branch Regional Drainage Channel between Ross Road
and U.S. Highway 52, including construction of regional storm water detention
pond facility.
28. General median maintenance including, but not limited to, mowing and
landscaping.
29. The signalization of the intersection of McCarty Lane and 500 E.
30. The construction of an extension of Maple Point Drive and appurtenances thereto
between U.S. Highway 52 and Concord Road, including appropriate
improvements to the intersections created with U.S. Highway 52 and Concord
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Road, and construction of necessary utilities with the right-of-way of Maple Point
Drive.
31. The reconstruction and widening of CR 350 S from 9th Street to Concord Road.
32. The reimbursement of public and private entities for expenses incurred in training
employees of industrial facilities that are located in the allocation area and on a
parcel of real property that has been classified as industrial property under the
rules of the Department of Local Government Finance.
33. Equipment, facilities, relocation and other expenses to support job creation,
economic and business development.
34. Comprehensive parking, transportation and development plans for the Area,
including feasibility studies of specific sites.
35. Support of and improvements to public transportation.
36. Identification of other redevelopment opportunities and develop plans for specific
economic development/redevelopment projects, including those involving
acquisition of property and construction.
37. Acquisition of real property, if necessary.
38. Infrastructure improvements for redevelopment or economic development
purposes, including, but not limited to, streets, roads, water, sewer,
telecommunications, parking facilities and lots, and other utility or infrastructure.
39. Streetscape and trail way improvements including, but not limited to, sidewalks,
lighting, trails, banners, and other public amenities.
40. Development and/or improvements to commercial, residential and public facilities
including, but not limited to, private and public facilities and recreational
facilities.
41. Façade and Interior Building Improvements Program
42. Design, manufacture and installation of wayfinding and other signage.
43. Establish and implement site guidelines for new development.
44. Develop and implement architectural and sign review ordinance.
45. Security for the Area and events.
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46. Snow removal.
47. Brownfield assessment and remediation.
48. Projects relating to Ivy Tech Community College and its expansion for
Intersection Connection.
49. Projects and redevelopment relating to the former Home Hospital site and
surrounding areas for commercial, housing and public facilities that will include,
but not be limited to, public infrastructure improvements such as trails,
greenways, sidewalks, roads and utilities.
50. Other projects and redevelopment that the Commission finds that: (i) accomplish
the Consolidated Plan of the Consolidated Central Creasy Area that will (a)
promote significant opportunities for the gainful employment of its citizens, (b)
attract a major new business enterprise to the City, (c) and retain or expand a
significant business enterprise existing in the City; (ii) accomplish the 2013
Consolidated Plan in the Consolidated Central Area that benefits the public
health, safety, morals and welfare of the citizens of the City; (iii) the 2013
Consolidated Plan cannot be achieved by the regulatory processes or by the
ordinary operation of private enterprise without resort to powers under the Act
because no regulatory process exists to provide the improvements contemplated
by the 2013 Consolidated Plan in the Consolidated Central Creasy Area and
private enterprise is unable or unwilling to provide the improvements without
assistance by the Commission; and (iv) accomplishment of the 2013 Consolidated
Plan will be of public utility and benefit as measured by (a) the attraction or
retention of permanent jobs, (b) an increase in the property tax base, and (c)
improved diversity of the economic base.
51. Market Square Shopping Center area/Greenbush Avenue/surrounding commercial
areas: Public infrastructure needed to facilitate private investment include: new
entrance and intersection from Greenbush Avenue with turn lanes and traffic
control at the Market Square Shopping Center and Payless Plaza. Also needed are
road, sidewalk, bus and other vehicle and pedestrian improvements in and around
the area to facilitate private investment and public safety.
52. St. Elizabeth Central Hospital campus and surrounding area: Owners, Sister of St
Francis, have chosen to close the emergency room and concentrate services at
their new facility outside of this area. As more services move or are transitioned
from the area, public and private investment will need to occur for the area to
remain viable and not become a blight and tax drain on the neighborhood and
community. Private developers have expressed interest in some parcels and
property if public support is available.
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53. Infrastructure improvements: Road, trail and drainage improvements in and
around Rohrman Acres/auto dealership. Median, road and traffic improvements
on South Street from Creasy Lane to I65.
54. The construction of infrastructure and related improvements in and around the
riverfront and public areas in the downtown. The total cost of this project is
estimated at $900,000 inclusive of financing costs.
Except as expressly amended hereby, the Plan, as previously amended, shall remain in
full force and effect.
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