HWC ENGINEERING
135 N. Pennsylvania Street, Suite 2800
Indianapolis, IN 46204
(317) 347-3663
(317) 981-1298 (fax)
AGREEMENT TO PROVIDE SERVICES
This AGREEMENT TO PROVIDE SERVICES (“Agreement”) is recognized as being established the ______
day of _________________, 2018 (the “Effective Date”), by and between HWC Engineering, Inc., of
Indianapolis, Indiana (hereinafter referred to as “HWC”) and Board of Works for the City of Lafayette,
Indiana (hereinafter referred to as “CLIENT”), concerning the following:
The Project name, location and address:
Vinton Subdivision East End Water Main Improvements
City of Lafayette Board of Works
The CLIENT’s name and address:
City of Lafayette Board of Works
20th North 6th Street
Lafayette, IN 47901
The Project’s designated CLIENT representative and his/her contact information (including title,
address, phone number, fax number and email address):
Kerry Smith
Superintendent
City of Lafayette
1700 Wabash Avenue
Lafayette, IN 47909
765-807-1800
ksmith@lafayette.in.gov
The Project’s designated HWC representative and his/her contact information (including title, address,
phone number, fax number and email address):
Brian E. Pohlar, PE
HWC Engineering
401 Main Street, Suite 1-A
Lafayette, IN 47901
765-742-9700 office
765-490-2097 mobile
bpohlar@hwcengineering.com
The applicable HWC Project number: 2018-159-S
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WITNESSETH
WHEREAS, the CLIENT desires to contract for certain professional services in connection with
the following project (hereinafter the “Project”):
Vinton Subdivision East End Water Main Improvements
WHEREAS, HWC has expressed a willingness to provide the professional services for the
Project; and
WHEREAS, the parties hereto agree that HWC shall provide the services and documents
hereinbefore and hereinafter described in relation to the Project;
follows:

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, agree as

SECTION I:

SERVICES BY HWC

The services to be performed by HWC under this Agreement are set out in Appendix “A”,
attached to this Agreement, and made an integral part hereof (hereinafter the “Services”).

SECTION II:

INFORMATION AND SERVICES TO BE FURNISHED BY THE CLIENT

The information and services to be furnished by the CLIENT are set out in Appendix “B”,
attached to this Agreement and made an integral part hereof.

SECTION III:

NOTICE TO PROCEED AND SCHEDULE

HWC shall begin the work to be performed under this Agreement upon receipt of the written
notice to proceed from the CLIENT, and shall deliver the work to the CLIENT in accordance with the
schedule contained in Appendix “C”, attached to this Agreement, and made an integral part hereof.
HWC shall not begin work prior to the date provided in the written notice to proceed.
HWC acknowledges the importance to the CLIENT of the project schedule and agrees to put
forth reasonable efforts in performing the services with due diligence under this Agreement in a
manner consistent with that schedule attached. The CLIENT understands, however, that HWC’s
performance must be governed by sound professional practices.
If in this Agreement, specific periods of time for rendering services are set forth or specific
dates by which services are to be completed are provided, and if such periods of time or dates are
changed through no fault of HWC, for reasons including, but not limited to, delay of state or municipal
agencies in approvals or other governmental decisions, or delay in site or land acquisition, the rates
and amounts of compensation provided herein shall be subject to equitable adjustment.

SECTION IV: COMPENSATION
HWC shall receive payment for the work performed under this Agreement as set forth in
Appendix “D”, attached to this Agreement, and made an integral part hereof.
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SECTION V:

GENERAL PROVISIONS

1. Consultants and Subcontracting
HWC shall, in its sole discretion and without approval of the CLIENT, have the right to employ
such subconsultants and consultants (collectively hereinafter “Subconsultants”) as HWC
deems necessary to assist in the performance of furnishing of the Services. HWC Shall not be
required to employ any Subconsultants unacceptable to HWC.

2. Use and Ownership
All reports, tables, figures, drawings, specifications, boring logs, field data, field notes,
laboratory test data, calculations, estimates and other documents (hereinafter “Documents”)
prepared by HWC as instruments of service shall remain the property of HWC. The CLIENT shall
be entitled to copies or reproducible sets of any of the Documents for information and
reference in connection with use on the Project by CLIENT.
HWC will retain all pertinent records relating to the services performed for a period of five (5)
years following performance of work, during which period the records will be made available
to the CLIENT at all reasonable times for inspection or copying.
HWC agrees that the CLIENT is not required to use any plan, report, drawing, specifications,
advice, map, document or study prepared by HWC and HWC waives all right of redress against
the CLIENT if the CLIENT does not utilize same. Such Documents are not intended or
represented to be suitable for reuse by CLIENT or others on extensions of the Project or any
other project. Any such reuse or modification without written verification or adaptation by HWC,
as appropriate for the specific purpose intended, shall be at CLIENT’s sole risk and without
liability or legal exposure to HWC. CLIENT shall indemnify and hold harmless HWC from all
claims, damages, losses and expenses, including attorney’s fees arising out of or resulting
there from.
CLIENT hereby acknowledges that due to the status of the Documents as instruments of
professional service and the value associated therewith such designation, that HWC is entitled
to enforce the prohibition against misuse of the Documents by CLIENT by obtaining an
injunction to enjoin and restrain the unauthorized use of the Documents. Additionally, the
improper utilization of the Documents hereunder shall be considered to be a breach of this
Agreement and entitle HWC to all rights and remedies provided herein.

3. Compliance with State and Other Laws
HWC specifically agrees that in performance of the services herein enumerated by HWC or by
Subconsultants or anyone acting on behalf of either, that each will comply with all state,
federal, and local statutes, ordinances and regulations in effect as of the effective date of this
Agreement (the “Laws and Regulations”). Changes to these laws and regulations after the
effective date of this Agreement may be the basis for modifications to CLIENT’s responsibilities
as provided in Appendix B or to HWC’s Services (as provided in Appendix A), times of
performance (as provided in Appendix C), or compensation (as provided in Appendix D).

4. Professional Responsibility
HWC will exercise reasonable skill, care, and diligence in the performance of services and will
carry out all responsibilities in accordance with customarily accepted professional engineering
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practices. Failure by the CLIENT to report any defect or suspected defect to HWC within one
(1) year from the completion of HWC’s services for the Project shall relieve HWC of the
obligation to cure the defect or suspected defect or any costs associated with the efforts to
cure the defect or suspected defect.
Neither the professional activities of HWC, nor the presence of HWC or its employees and subconsultants at a construction/project site, shall relieve the construction professional or
company contracted (hereinafter “CONTRACTOR”) with the CLIENT to provide construction
services of its obligations, duties and responsibilities, including, but not limited to, construction
means, methods, sequence, techniques or procedures necessary for performing,
superintending and coordinating the work in accordance with the contract documents and any
health or safety precautions required by any regulatory agencies. HWC and its personnel have
no authority to exercise any control over the CONTRACTOR or its employees in connection with
their work or any health and safety programs or procedures. The CLIENT agrees that the
CONTRACTOR shall be solely responsible for job site safety and warrants that this intent shall
be carried out in the CLIENT’s contract with the CONTRACTOR. The CLIENT also agrees that the
CLIENT, HWC and HWC’s sub-consultants shall be indemnified by the CONTRACTOR and shall
be made additional insureds under the CONTRACTOR’s policies of general liability insurance.
HWC shall not be required to sign any documents, no matter by whom requested, that would
result in HWC having to certify, guarantee or warrant the existence of conditions whose
existence HWC cannot ascertain. The CLIENT also agrees not to make resolution of any dispute
with HWC or payment of any amount due to HWC in any way contingent upon HWC’s signing
any such certification.
HWC shall not be responsible for errors, omissions or deficiencies in the designs, drawings,
specifications, reports or other services of the CLIENT or other consultants, including, without
limitation, surveyors and geotechnical engineers, who have been retained separately by
CLIENT. HWC shall have no liability for errors or deficiencies in its designs, drawings,
specifications and other services that were caused, or contributed to, by errors or deficiencies
(unless such errors, omissions or deficiencies were known or should have been known by HWC)
in the designs, drawings, specifications and other services furnished by the CLIENT, or other
consultants retained by the CLIENT. Additionally, HWC shall not be responsible for the use of
the Documents by CLIENT, or consultants retained by the CLIENT, for any purposes other than
in conjunction with the Project.
HWC’s opinions of probable construction costs provided under this Agreement are to be made
on the basis of HWC’s experience and qualifications and represent HWC’s best judgment as
an experienced and qualified professional within the industry. However, since HWC has no
control over the cost of labor (including but not limited to wage scales for public works
projects), materials (or changes in materials requested by CLIENT), equipment or services
furnished by others, changes in applicable laws (including, but not limited to, building codes,
flood plain designation, etc.) or over the CONTRACTOR’s methods of determining prices or over
competitive bidding or market conditions, HWC cannot and does not guarantee that proposals,
bids or actual construction cost will not vary from opinions of probable construction costs
prepared by HWC.

5. Status of Claims
HWC shall be responsible for keeping the CLIENT currently advised as to the status of any
known claims made for damages against HWC resulting from services performed under this
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Agreement. HWC shall send notice of claims related to work under this Agreement to the
CLIENT.

6. Insurance
HWC shall at its own expense maintain in effect during the term of this contract the following
insurance with limits as shown or greater:
●
General Liability (including automobile) with a combined single limit of
$2,000,000.00. The CLIENT shall be named as an Additional Insured. HWC’s
insurance shall be written on a “primary” basis and the CLIENT’s insurance
program shall be in excess of all of HWC’s available coverage.
●
Worker’s Compensation at single limit of $1,000,000.00. Worker’s
Compensation shall include a Waiver of Subrogation endorsement in favor of
CLIENT.
●
Professional Liability for protection against claims arising out of performance
of professional services caused by negligent error, omission, or act in the
amount of $2,000,000.00
●
HWC shall provide to CLIENT Certificates of Insurance indicating the aforesaid
coverage upon request of the CLIENT.
●
HWC shall name CLIENT as additional insured on General Liability and Auto
Liability policy.
HWC will require its Subconsultants to maintain Commercial General Liability, Auto Liability,
Workers Compensation and Professional Liability coverages equal to or greater than
maintained by HWC. Subconsultants shall also name HWC and CLIENT as additional insureds
on General Liability and Auto Liability policy.
CLIENT shall procure and maintain insurance as follows:
•
•

Commercial General Liability Insurance, with a per occurrence limit of not less than
$2,000,000.00
Builder’s Risk Insurance for the Project with a total value of the Project and with a
deductible no greater than $10,000.00. The Builder’s Risk Insurance shall include
the interests of the CLIENT, the Contractor, and HWC.

CLIENT and HWC shall each deliver to the other certificates of insurance evidencing the
coverage indicated in this Agreement. Such certificates shall be furnished prior to
commencement of HWC’s services and at renewals thereafter during the life of the Agreement.

7. Changes in Work
In the event that either the CLIENT or HWC determine that a material change in scope,
character or complexity of the work is needed after the work has progressed as directed by the
CLIENT, both parties in the exercise of their reasonable and professional judgment shall
negotiate the changes and HWC shall not commence the additional work or the change of the
scope of the work until a supplemental agreement is executed and HWC is authorized in writing
by the CLIENT to proceed.

8. Delays and Extensions
HWC agrees that no charges or claim for damages shall be made by it for any minor delays
from any cause whatsoever during the progress of any portion of the services specified in this
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Agreement. Any such delays shall be compensated for by an extension of time for such period
as may be reasonably determined by the CLIENT, subject to HWC’s approval. However, it being
understood, that the permitting of HWC to proceed to complete any services, or any part of
them after the date to which the time of completion may have been extended, shall in no way
operate as a waiver on the part of the CLIENT of any of its rights herein.

9. Abandonment
Services may be terminated by the CLIENT and HWC by thirty (30) days’ notice in the event of
substantial failure to perform in accordance with the terms hereof by the other party through
no fault of the terminating party so long as such nonperformance has not been caused by
delays outside of the control of HWC. If so abandoned, HWC shall deliver to the CLIENT copies
of all data, reports, drawings, specifications and estimates completed or partially completed
along with a summary of the progress of the work completed within twenty (20) days of the
abandonment. In the event of the failure by HWC to make such delivery upon demand, then
and in that event HWC shall pay to the CLIENT any damages sustained by reason thereof. The
earned value of the work performed shall be based upon an estimate of the portions of the
total services as have been rendered by HWC to the date of the abandonment for all services
to be paid for on a lump sum basis. HWC shall be compensated for services properly rendered
prior to the effective date of abandonment on all services to be paid on a cost basis or a cost
plus fixed fee basis. The payment as made to HWC shall be paid as the final payment in
CLIENT’s full settlement and release for the services hereunder unless otherwise provided
hereunder.

10. Non-Discrimination
Pursuant to Indiana and federal law, HWC and HWC’s Subconsultants, if any, shall not
discriminate against any employee or applicant for employment, to be employed in the
performance of work under this Agreement, with respect to hire, tenure, terms, conditions or
privileges of employment or any matter directly or indirectly related to employment because of
race, color, religion, sex, disability, national origin or ancestry. Breach of this covenant may be
regarded as a material breach of the Agreement.

11. Employment Eligibility Verification
HWC affirms under the penalties of perjury that it does not knowingly employ an unauthorized
alien.
HWC shall enroll in and verify the work eligibility status of all its newly hired employees through
the E-Verify program as defined in I.C. 22-5-1.7-3. HWC is not required to participate should
the E-Verify program cease to exist.
HWC shall require its Subconsultants, who perform work under this Contract, to certify to HWC
that the Subconsultant does not knowingly employ or contract with an unauthorized alien and
that the Subconsultant has enrolled and is participating in the E-Verify program. HWC agrees
to maintain this certification throughout the duration of the term of a contract with a
Subconsultant.
The CLIENT may terminate for default if HWC fails to cure a breach of this provision no later
than thirty (30) days after being notified by the CLIENT.
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12. Successor and Assigns
The CLIENT and HWC each binds themselves and successors, executors, administrators and
assigns to the other party of this Agreement and to the successors, executors, administrators
and assigns of such other party, in respect to all covenants of this Agreement; except as above,
neither the CLIENT and HWC shall assign, sublet or transfer their interest in the Agreement
without the written consent of the other.

13. Supplements
This Agreement may only be amended, supplemented or modified by a written document
executed in the same manner as this Agreement.

14. Governing Laws
This Agreement and all the terms and provisions shall be interpreted and construed according
to the laws of the State of Indiana, notwithstanding any state's choice of law rules to the
contrary. Should any clause, paragraph, or other part of this Agreement be held or declared
to be void or illegal, for any reason, by any court having competent jurisdiction, all other causes,
paragraphs or part of this Agreement, shall nevertheless remain in full force and effect. Any
and all actions to be litigated under this matter shall be initiated in Marion Tippecanoe County,
Indiana.
This Agreement contains the entire understanding between the parties and no modification or
alteration of this Agreement shall be binding unless endorsed in writing by the parties thereto.
This Agreement shall not be binding until executed by all parties.

15. No Partnership
This Agreement will not constitute, create, give rise to or otherwise recognize a joint venture,
partnership or formal business organization of any kind between the parties, and the rights
and obligations of the parties shall be only those expressly stated under this Agreement.
Neither party shall represent itself as an employee or subcontractor of the other, nor is this
Agreement or any related documents intended to be construed so as to make either party an
employee or subcontractor of the other. Except as otherwise provided in this Agreement,
neither party shall have the ability to bind the other to any agreement for payment of goods or
services, nor shall it represent to any person that it has such ability. All expenses incurred by
the parties hereto are their respective sole responsibility, unless otherwise provided for in this
Agreement.

16. Rights and Benefits
HWC’s services will be performed solely for the benefit of the CLIENT and not for the benefit of
any other persons or entities.

17. Disputes
All claims or disputes of HWC and the CLIENT arising out of or relating to the Agreement, or the
breach thereof after notice and a reasonable opportunity to cure, shall be first submitted to
non-binding mediation. If a claim or dispute is not resolved by mediation, the party making the
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claim or alleging a dispute shall have the right to institute any legal or equitable proceedings
in a Circuit or Superior court located in Marion Tippecanoe County, Indiana.

18. Indemnities
HWC and the CLIENT each agree to indemnify and hold the other harmless, and their
respective officers, employees, agents, and representatives from and against liability for all
claims, losses, damages, and expenses, including reasonable attorney fees, to the extent such
claims, losses, damages, or expenses are caused by the indemnifying party’s negligent acts,
errors, or omissions.
In addition to the indemnity of this Agreement, and to the fullest extent permitted by law,
CLIENT shall indemnify and hold harmless HWC, HWC’s Subconsultants and the officers,
directors, partners, employees of HWC, from and against all costs, losses, and damages
(including but not limited to all fees and charges of engineers, architects, attorneys, and other
professionals, and all court or arbitration or other dispute resolution costs) caused by, arising
out of or resulting from the presence of asbestos, toxic materials, or any other hazardous, toxic
or dangerous environmental condition, on or about the Project site (the “Site”), whether known
or unknown to CLIENT, provided that nothing in this Article shall obligate CLIENT to indemnify
any individual or entity from and against the consequences of that individual’s or entity’s own
negligence or willful misconduct.

The CLIENT agrees to extend any and all liability limitations and indemnifications for
performance of services under this Agreement to, in and including, but not limited to
HWC’s officers and employees, their heirs and assigns, and HWC’s Subconsultant’s
their heirs and assigns.
19. Engaging in activities with Iran
By signing this Agreement, HWC certifies that it is not engaged in investment activities in the
country of Iran as set forth in I.C. 5-22-16.5-13.

20. Complete Agreement

This Agreement, and all other referenced exhibits which form a part of this Agreement,
constitutes the entire agreement between the parties with respect to the subject matter hereof
and shall be deemed to supersede all prior and contemporaneous agreements,
representations, and understandings, whether written or oral, and the same shall be deemed
to have been merged into this Agreement

21. Notice
Any notice contemplated herein or required or permitted to be given hereunder shall be in
writing and shall be deemed to be given when delivered personally or sent by registered or
certified mail, postage prepaid, return receipt requested to the parties at the addresses set
forth in the preamble of this Agreement, or to such other address as either party may have last
specified by written notice to the other.
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APPENDIX “A”
SERVICES BY HWC
Introduction/Background
Over the last few years, the City has made multiple repairs to the existing water mains in the Vinton
Subdivision. The number of repairs in this stretch of water main is a concern for the City and needs
to be addressed. Additionally, the existing cast iron water main is 6” diameter which is not adequate
for fire protection and desired hydraulic performance. The Capital Improvements Plan for the water
utility completed in 2017 recommended improvements to the Vinton Subdivision area entitled “Vinton
Subdivision East End Water Main Replacement project” including replacement of water mains,
hydrants and valves, along with new services. The proposed project limits include a portion of this
recommended project as described below. This area is programmed to receive roadway improvements
and thus completing any utility improvements prior to that work is desired with asphalt patching of all
pavement cuts for the new water infrastructure.
The recommended project includes replacing the existing 6” water mains on sections of Longlois Drive,
Vinton Street and 29th Street with new 8” ductile iron water mains including valves, hydrants and
services. A preliminary estimate of project costs is included in Table 1.0 below.
Table 1.0
City of Lafayette
Vinton Subdivision East End Improvements
Preliminary Project Cost Estimate Summary
July 2018
Longlois Dr. Water Main Preliminary Quantities/Costs
Item #
Description
Unit Quantity
1
8" Water Main, DIP
LF
3,650
2
8" Tapping Sleeve with Valve
EA
2
3
8" Gate Valve
EA
8
4
Fire Hydrant Assembly
EA
5
5
Water Service Connections/Taps
EA
115
6
Water Service Line, 3/4"
LF
1,270
7
Water Service Line, 1.5"
LF
15
8
New Meter Pit Assembly (Meter by Others)
EA
115
9
Granular Backfill
LF
3,820
10
Road Replacement (#53 CAB/Base Course Patch)
LF
3,820
11
Curb/Gutter Remove and Repair (Undistributed Qty)
LF
200
12
Erosion Control
LS
1
13
Seeding and Restoration
LS
1
14
Maintenance of Traffic
LS
1
15
Construction Engineering
LS
1
16
Mobilization/Demobilization (NTE 5%)
LS
1

Unit Cost
$55.00
$5,000.00
$2,500.00
$5,000.00
$500.00
$15.00
$30.00
$750.00
$25.00
$50.00
$75.00
$5,000.00
$5,000.00
$4,000.00
$3,000.00
$36,900.00

Total
$200,750.00
$10,000.00
$20,000.00
$25,000.00
$57,500.00
$19,050.00
$450.00
$86,250.00
$95,500.00
$191,000.00
$15,000.00
$5,000.00
$5,000.00
$4,000.00
$3,000.00
$36,900.00

Estimated Construction Cost

$774,400.00
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Vinton St. Water Main Preliminary Quantities/Costs
Item #
Description
1
8" Water Main, DIP
2
8" Tapping Sleeve with Valve
3
8" Gate Valve
4
Fire Hydrant Assembly
5
Water Service Connection
6
Water Service Line
7
New Meter Pit Assembly (Meter by Others)
8
Granular Backfill
9
Road Replacement (#53 CAB/Base Course Patch)
10
Erosion Control
11
Seeding and Restoration
12
Maintenance of Traffic
13
Construction Engineering
14
Mobilization/Demobilization
29th St. Water Main Preliminary Quantities/Costs
Item #
Description
1
8" Water Main, DIP
2
Fire Hydrant Assembly
3
Water Service Connection
4
Water Service Line
5
New Meter Pit Assembly (Meter by Others)
6
Granular Backfill
7
Road Replacement (#53 CAB/Base Course Patch)
8
Erosion Control
9
Seeding and Restoration
10
Maintenance of Traffic
11
Construction Engineering
12
Mobilization/Demobilization

Unit
LF
EA
EA
EA
EA
LF
EA
LF
LF
LS
LS
LS
LS
LS

Unit Cost
$55.00
$5,000.00
$2,500.00
$5,000.00
$500.00
$15.00
$750.00
$25.00
$50.00
$2,500.00
$2,000.00
$2,000.00
$1,500.00
$12,800.00

Total
$71,500.00
$5,000.00
$7,500.00
$15,000.00
$11,000.00
$3,900.00
$16,500.00
$39,000.00
$78,000.00
$2,500.00
$2,000.00
$2,000.00
$1,500.00
$12,800.00

Estimated Construction Cost

$268,200.00

Unit
LF
EA
EA
LF
EA
LF
LF
LS
LS
LS
LS
LS

Quantity
1,300
1
3
3
22
260
22
1,560
1,560
1
1
1
1
1

Quantity
270
1
1
10
1
280
280
1
1
1
1
1

Unit Cost
$55.00
$5,000.00
$500.00
$20.00
$750.00
$25.00
$50.00
$500.00
$500.00
$500.00
$500.00
$2,200.00

Total
$14,850.00
$5,000.00
$500.00
$200.00
$750.00
$7,000.00
$14,000.00
$500.00
$500.00
$500.00
$500.00
$2,200.00

Estimated Construction Cost
$46,500.00
Subtotal Estimated Construction Cost $1,089,100.00
Contingency (10%)
$108,900.00
Total Estimated Construction Cost $1,198,000.00

Non-Construction Costs
1
Surveying
2
Design & Permitting
3
Bidding
4
Construction Engineering
5
Construction Observation*
Total Non-Construction Cost:
TOTAL ESTIMATED PROJECT COST:

$22,500.00
$95,000.00
$10,500.00
$28,000.00
$92,000.00
$248,000.00
$1,446,000.00

*Construction Observation is based on 5 months (100 days) of onsite inspection. If additional
inspection is required, the fee would be adjusted accordingly.
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Scope of Services
Based on the recommended project as discussed previously and the work area identified in Figure 1
attached, the following scope of services is proposed to be completed by HWC for the project.
Surveying
HWC shall field survey the project location. The field survey shall establish a site and topographic
survey and appropriate information including but not limited to the following:
1.
2.
3.

4.
5.

6.
7.

Obtain last deed of record, available right-of- way, easement, property, bench mark, and
section corner information.
Send out survey notices and coordinate with utility companies to locate underground utilities
in field and to obtain utility plans.
Perform field survey in sufficient detail to obtain the following information:
A. All located utilities including size, depth, and material as provided by utility
B. Storm sewers, including invert and rim elevations, size and type of pipe, and direction
of flow
C. Sanitary sewers, including invert and rim elevations, size and type of pipe, and
direction of flow. This shall include sanitary sewer manholes within the project area.
D. Fence lines, signs, trees, and street lights
E. Edges of pavement for all streets, drives, and sidewalks within the survey limits
F. Limits of buildings, appurtenances, structures located adjacent to the project within
the survey limits.
G. Limits of existing curb and curb ramps.
H. Locations and elevations of on-site benchmarks
I. Property Limits
J. Tie in the survey base lines to available section corners and/or existing property/rightof-way monumentation
K. Plot right-of-way and property lines based on observed physical evidence and record
documents acquired from local government agencies
Establish Primary Horizontal Control within the project limits such that the survey base line (s)
can be re-established during construction.
Locate NGS, IDNR or INDOT benchmarks and transfer elevation to the site. Set temporary
bench marks within the project limits such that the elevation datum can be re-established
during construction. Elevations shall be based upon North American Vertical Datum of 1988
(NAVD88).
Provide survey data in electronic format
Create a TIN and contours within the survey limits.

Design, Permitting and Bidding Documents
1.
2.

3.

Develop plan locations of the proposed water main, valves, services and hydrants. Develop
preliminary quantities and layout of all work described herein.
Conduct utility coordination for the project consisting of meeting with all affected utilities,
review preliminary design plans with utilities, determine the need for any utility relocations and
establish schedules for all relocations including responsible party for cost of relocations. One
(1) utility coordination meeting has been assumed.
Prepare preliminary design plans (50%), quantities, and opinion of construction cost of all
Vinton, Longlois Drive and 29th Street improvements for review by CLIENT. HWC shall review
and incorporate CLIENT comments from 50% submittal, in addition to conducting an internal
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Quality Assurance/Quality Control (QA/QC) review. A two (2) week Utility review time is
allocated in the schedule.
4. HWC shall conduct progress meetings (up to 5 meetings are included) with the CLIENT to
monitor the progress of the design task.
5. HWC will coordinate and procure a geotechnical engineer to perform soil borings and evaluate
subsurface conditions in the vicinity of the proposed improvements and assess the impact of
these conditions on geotechnical engineering issues related to design and construction. A
technical report will be prepared that includes the findings and recommendations for
geotechnical considerations.
6. Prepare 90% design plans, specifications, quantities, and opinion of construction cost of all
proposed improvements for review by CLIENT. HWC shall review and incorporate CLIENT
comments from 90% submittal, in addition to conducting an internal Quality Assurance/Quality
Control (QA/QC) review.
7. Prepare applications for all non-local necessary permits for construction. An IDEM Notice of
Intent for water main extension will be needed. HWC will submit application to agency after
CLIENT signature.
8. Prepare 100% design plans, specifications, quantities, and opinion of construction cost of all
Vinton, Longlois and 29th Street improvements for review by CLIENT. HWC shall review and
incorporate CLIENT comments from 100% submittal, in addition to conducting an internal
Quality Assurance/Quality Control (QA/QC) review.
9. Prepare erosion control and maintenance of traffic plans for the proposed work for review and
approval by the CLIENT and County if required.
10. Completion of specifications, bidding and contract documents. Bidding documents shall
include Engineers Joint Contract Documents Committee 2013 Edition documents, technical
specifications and engineering drawings.
11. Prepare an updated bid schedule of the proposed work, and a final opinion of probable cost
based on the final design of the project.
12. Upon approval of the final design plans and specifications, HWC will request authorization to
proceed with the bidding phase of the project once all approvals have been obtained or as
directed by the CLIENT.
Bidding Phase
HWC will manage and administer the bidding process, including bid solicitation, bid opening and
processing of required contractual documents. HWC 's scope for the bidding phase assumes a single
bid process. If no bids are received, or the CLIENT desires to re-bid the project, a supplement will be
required for this extra work HWC’s work elements relative to the bidding process will consist of the
following:
1.
2.
3.
4.
5.
6.

Distribute plan and bid documents to contractors and bid/plan agencies
Solicit bids from contractors and address all bidder questions and requests for clarification
during bid process. Work includes bid packet and any necessary addendum distribution as
well as coordination of all bid related documents with the CLIENT.
Conduct pre-bid meeting and administer bid opening.
Assist the CLIENT in opening of the bids.
Review all bids and provide bid tabulation and written recommendations with regard to award
of contract.
Provide contract documents for awarded contractor.
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Construction Engineering Services
HWC will provide construction engineering beginning with contract approval and ending at final
acceptance of work by CLIENT. Construction engineering services generally consist of and will include
the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Facilitate one pre-construction conference.
Review shop drawings and submittals.
Review requests for change orders and issue project change orders as necessary.
Review and reply to requests for information from the contractor.
Review and make recommendation on contractor’s applications for payment.
Attend construction progress meetings (5 assumed) and other miscellaneous meetings with
the CLIENT or at the job site during the construction phase. It is estimated that construction
will take a maximum of 5 months.
Develop a punch list based on outstanding issues identified at the project walk through and
prepare a certificate of substantial completion.
Attend one final inspection upon request by the contractor.
Prepare as-built record drawings in a digital format and submit to CLIENT following completion
of all construction.

Construction Observation Services
Resident Project Representative
1. HWC shall furnish a full-time Construction Inspector, Resident Project Representative (RPR),
who will provide observation/representation, during all construction activities involving work
associated with the previously described project.
2. Through such additional observations of Contractor’s work in progress and field checks of
materials and equipment by the RPR, HWC shall endeavor to provide further protection for
CLIENT against defects and deficiencies in the Work. However, HWC shall not, during such
visits or as a result of such observations of Contractor’s work in progress, have authority over
or responsibility for the means, methods, techniques, sequences, or procedures selected by
Contractor, for safety precautions and programs incident to the Contractor’s work in progress,
for any failure of Contractor to comply with Laws and Regulations applicable to Contractor’s
performing and furnishing the Work, or responsibility of construction for Contractor’s failure to
furnish and perform the Work in accordance with the Contract Documents.
3. The duties and responsibilities of the RPR are limited to those of HWC in the Agreement with
the CLIENT and in the Contract Documents, are further limited and described as follows:
A. General: RPR will be an employee of HWC and its primary representative on Site. RPR’s
dealings in matters pertaining to the Contractor’s work in progress shall in general be
with Contractor, keeping CLIENT advised as necessary. RPR’s dealings with
subcontractors shall only be through or with the full knowledge and approval of
Contractor.
B. Schedules: Review the progress schedule, schedule of Shop Drawing and Sample
submittals, and schedule of values prepared by Contractor.
C. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction
conferences, progress meetings, job conferences and other project-related meetings,
and prepare and circulate copies of minutes thereof.
D. Interpretation of Contract Documents: Transmit to Contractor clarifications and
interpretations of Contract Documents as issued by HWC.
E. Shop Drawings and Samples:
i.
Record date of receipt of Samples and approved Shop Drawings.
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ii.
iii.

F.
G.

H.

I.

J.

K.

L.

Receive Samples which are furnished at the Site by Contractor.
Advise Contractor of the commencement of any portion of the Work
requiring a Shop Drawing or Sample submittal for which RPR believes that
the submittal has not been approved by HWC.
Modifications: Consider and evaluate Contractor’s suggestions for modifications in
Drawings or Specifications and transmit to Contractor in writing decisions as issued by
HWC.
Review of Work and Rejection of Defective Work:
i.
Conduct on-Site observations of Contractor’s work in progress to determine
if the Work is in general proceeding in accordance with the Contract
Documents.
Inspections, Tests, and System Startup:
i.
Verify that tests, equipment, and systems start-ups and operating and
maintenance training are conducted in the presence of appropriate
CLIENT’s personnel, and that Contractor maintains adequate records
thereof.
ii.
Observe and record, appropriate details relative to the test procedures and
systems startups.
iii.
Accompany visiting inspectors representing public or other agencies
having jurisdiction over the Project and record the results of these
inspections.
Records:
i.
Maintain at the Site orderly files for correspondence, reports of job
conferences, reproductions of original Contract Documents including all
Change Orders, Field Orders, Work Change Directives, Addenda, additional
Drawings issued subsequent to the execution of the Contract, HWC’s
clarifications and interpretations of the Contract Documents, progress
reports, Shop Drawing and Sample submittals received from and delivered
to Contractor, and other Project related documents.
ii.
Prepare a daily report or keep a diary or log book, recording Contractor’s
hours on the Site, weather conditions, data relative to questions of Change
Orders, Field Orders, Work Change Directives, or changed conditions, Site
visitors, daily activities, decisions, observations in general, and specific
observations in more detail as in the case of observing test procedures.
iii.
Record names, addresses and telephone numbers of all Contractors,
subcontractors, and major suppliers of materials and equipment.
iv.
Maintain records for use in preparing Project documentation.
Payment Requests: Review Applications for Payment with Contractor for compliance
with the established procedure for their submission; noting particularly the relationship
of the payment requested to the schedule of values, Work completed, and materials
and equipment delivered at the Site but not incorporated in the Work.
Certificates, Operation and Maintenance Manuals: During the course of the Work,
verify that materials and equipment certificates, operation and maintenance manuals
and other data required by the Specifications to be assembled and furnished by
Contractor are applicable to the items actually installed and in accordance with the
Contract Documents for review and forwarding to CLIENT prior to payment for that part
of the Work.
Completion:
i.
Before HWC issues a Certificate of Substantial Completion, submit to
Contractor a list of observed items requiring completion or correction.
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ii.
iii.
iv.

Observe whether Contractor has arranged for inspections required by Laws
and Regulations, including but not limited to those to be performed by
public agencies having jurisdiction over the Work.
Participate in a final inspection in the company of CLIENT, and Contractor
and prepare a final list of items to be completed or corrected.
Observe whether all items on final list have been completed or corrected
and make recommendations concerning acceptance and issuance of the
Notice of Acceptability of the Work.

Notations, Exceptions and Assumptions
This scope of services is based on a number of critical assumptions and additional services not
included:
1.
2.
3.
4.
5.
6.

Survey Services provided do not include legal or boundary surveys.
Construction Staking is not included.
Construction Testing shall be provided by the contractor.
No Land/Easement Acquisition is required
No time for testimony or other services related to permit protests is included.
Legal services and/or representation at legal proceedings, including but not limited to,
property re-zoning, plan commission submittals, etc. are not included.
7. Staking of easements (if required) is not included
8. Additional and Extended Services during construction made necessary by:
A. Work damaged by fire or other cause during construction
B. A significant amount of defective or neglected work of any contractor
C. Prolongation of the time of the construction contract
D. Default by contractor under the construction contract
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APPENDIX “B”
INFORMATION AND SERVICES TO BE FURNISHED BY THE CLIENT
The CLIENT shall, within a reasonable time, so as not to delay the services of HWC:
1. Provide full information as to HWC’s requirements for the Project.
2. Assist HWC by placing at HWC’s disposal all available information pertinent to the assignment
including previous reports and any other data relative thereto.
3. Examine all studies, reports, sketches, Drawings, Specifications, proposals and other
documents presented by HWC, obtain advice of an attorney, insurance counselor, and other
Engineers as CLIENT deems appropriate for such examination and render in writing decisions
pertaining thereto within a reasonable time or as provided in an agreed schedule so as not to
delay the services of HWC.
4. Give prompt written notice to HWC whenever CLIENT observes or otherwise becomes aware of
any defect in the Project.
5. Furnish all existing approvals or permits from all governmental authorities having jurisdiction
over the Project. HWC will assist the CLIENT in identifying and procuring any additional permits
associated with this Project or as identified in this Agreement or “Services by the HWC/the
Engineer”.
6. Arrange for access to and make all provisions for HWC to enter upon public and private
property as required for HWC to perform services under this Agreement.
7. Obtain necessary easements and right-of-way for construction of the Project, including
easement and right-of-way descriptions, property surveys and boundary surveys.
8. Furnish to HWC, as requested by HWC or as required by the Contract Documents, data
prepared by or services of others, including exploration and tests of subsurface conditions at
or contiguous to the site, drawings of physical conditions in or relating to existing surface or
subsurface structures at or contiguous to the site.
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APPENDIX “C”
NOTICE TO PROCEED AND SCHEDULE
HWC acknowledges the importance to the CLIENT of the project schedule and agrees to put forth
reasonable efforts in performing the services with due diligence under this Agreement in a manner
consistent with the schedule below:
Activity

Completion Date1

Contract Executed and Notice to Proceed
Task 1 – Survey

October 2018

Task 2 – Design, Permitting and Bidding Documents

January 2019

Task 3 – Bidding Phase

March 2019

Task 4 – Construction Engineering Services

August 2019

Task 5 – Construction Observation Services

August 2019

1 Completion

dates assume HWC receives authorization to proceed by August 15, 2018.
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APPENDIX “D”
COMPENSATION
HWC shall receive payment from CLIENT for the work performed under this Agreement, as listed below:
Activity/Task

Fee

Compensation Type

Task 1 – Survey

$22,500

Lump Sum

Task 2 – Design, Permitting and Bidding Documents

$95,000

Lump Sum

Task 3 – Bidding Phase

$10,500

Lump Sum

Task 4 – Construction Engineering Services

$28,000

Lump Sum

Task 5 – Construction Observation Services

$92,000

Hourly Not-to-Exceed

TOTAL

$248,000

If Subconsultant is required, Subconsultant fees will not be marked up by HWC, but management of
the subconsultants shall be billed per the Hourly Rate Schedule as set forth in Appendix “D” for tasks
that contain subconsultant services.
If additional engineering or other services, not listed within “Appendix “A” Services by HWC” related
section of this agreement, are requested in writing by the CLIENT, HWC shall receive payment for such
extra work, either by a lump sum fee determined and agreed to by the CLIENT and HWC prior to the
commencement of such work and in writing, or on an hourly basis plus reasonable expenses as
specified on the “Hourly Rates and Reimbursable Expenses Schedule” included herein.
The “Hourly Rates and Reimbursable Expenses Schedule” identified in this Agreement are subject to
change each December 31st without notification or modification to this Agreement.
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